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Sunday, August 24
Cowboys Golf Club Golf Tournament
Sunday, August 24: 1:30 p.m. - 6:00 p.m. ILTA’s ‘08 Golf Tournament will be held on Sunday, August 24, with a shotgun start at 1:30 p.m., five minutes from the conference venue at the Cowboys Golf Club.

Shuttles will be provided.  This is a shotgun-start tournament with lunch provided and loads of fun throughout.  Trophies are awarded for the top teams, and as
always, valuable prizes are yours for the winning.  Sponsored by Kraft & Kennedy, Inc. and Epiq Systems.

Hilton DFW Lakes Tennis Tournament
Sunday, August 24: 1:30 p.m. - 6:00 p.m. We’re serving up the 11th annual ILTA Tennis Tournament on Sunday, August 24, five minutes from the conference venue at the Hilton DFW Lakes tennis courts

(this year with six courts!).  Registration will begin at 1:30 p.m. with a 2:00 p.m. sharp start time.  Prizes and fun are guaranteed for this event that is open to
attendees, spouses, vendors and guests.  Sign up early and let the games begin.  Sponsored by Kraft & Kennedy, Inc.

Grapevine A Speaker Meet and Greet
Sunday, August 24: 5:00 p.m. - 6:00 p.m. Speakers - Please attend this event where you will receive valuable information to assist you in preparing for your conference sessions.  You will also receive a

speaker package providing additional information, and your speaker badge.

Grapevine C ILTA Conference Orientation — Navigate a Great ‘08
Sunday, August 24: 6:00 p.m. - 7:00 p.m. Whether you're a first-time attendee or a veteran who wants to get the insider tips, join us for an orientation session to chart your course as ILTA ‘08 launches its

global journey.

Speaker(s):
Bill Mertes — Winston & Strawn LLP
Michele Gossmeyer — Mayer Brown LLP

Lone Star Atrium Opening Reception — “All Aboard! for ILTA ‘08”
Sunday, August 24: 7:00 p.m. - 9:00 p.m. Sunday’s opening reception is being held in the Lone Star Atrium of the Gaylord Texan Resort. It will give members and vendors a chance to enjoy connecting

informally with ILTA friends at our internationally-themed event. Join ILTA’s Officers and Conference Committee as they welcome members and vendors old and new
to the conference. Enjoy hors d’oeuvres and liquid refreshments in various areas set aside for lively entertainment or quiet conversation and networking.
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Monday, August 25
Conference Center Driveway Entrance Fun Run and Walk
Monday, August 25: 6:30 a.m. - 7:30 a.m. Meet at the driveway entrance to the Conference Center and walk or jog your way around the Gaylord Texan property.  Sponsored by Intelliteach.

Longhorn Exhibit Hall D Breakfast
Monday, August 25: 7:00 a.m. - 9:00 a.m. Enjoy epicurean excursions that pair with our global journey in the form of hot and cold breakfast buffets. The breakfast tables will be arranged in sections identified

as ILTA’s regions so that attendees have the opportunity to visit with their neighbors.  At breakfast, you can review The ILTA Globe, our daily newsletter, where we’ll
keep you posted on schedule changes and items of interest.

Texas Ballroom Introduction/Keynote
Monday, August 25: 9:00 a.m. - 10:15 a.m. Our keynote presentation on Monday morning will be given by Tim Sanders, best-selling author and business solutions expert, who was previously the Chief

Solutions Officer at Yahoo. His presentation, Saving the World at Work, will focus on how we live and do business in an interdependent (connected) world. He will talk
about corporate social responsibility and sustainability as the hotbeds of innovation today on the new cutting edge of technology and business.  He’ll specifically
address how socially innovative law firms establish great employee environments and strategically connect with their host communities while embracing
environmental awareness through innovative green initiatives.

Speaker(s):
Tim Sanders — Best Selling Author and Business Solutions Expert

Texas Ballroom Foyer Break
Monday, August 25: 10:15 a.m. - 10:30 a.m. Sponsored by Autonomy ZANTAZ.

Deploying, Training and Supporting Desktop and Practice Applications Globally
Grapevine C Applications Track APP1
Monday, August 25: 10:30 a.m. - Noon Our panel discusses a variety of issues you may encounter when working with offices around the globe.  Organizing global rollouts, dealing with cultural issues,

working with IT in your overseas offices, time zone and language concerns when planning deployments and technical challenges are just a few of the issues we
discuss.  Bring your questions and find creative approaches to some of these unique challenges.

Speaker(s):
Jeanne Marie Boswell — Paul, Hastings, Janofsky & Walker, LLP
Martin Welling — Cleary Gottlieb Steen & Hamilton LLP
Phil Lindsey — Mayer Brown LLP
Candia Sweet — Jones Day
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Exterro, Inc. — Fusion Legal Hold and Discovery Workflow Software
Austin 4, 5, 6 State of the Art Technology Demo DEMO1
Monday, August 25: 10:30 a.m. - Noon This session demonstrates using Fusion Legal Hold and Discovery Workflow Management to empower law firms and corporate legal departments to mitigate risk,

control cost, reduce turnaround time and gain a competitive edge over opposing counsel. Fusion software: streamlines complete e-discovery workflow; automates
legal hold and collection workflows; leverages e-discovery project management framework; plans, conducts and tracks interviews with custodians and data stewards;
facilitates vendor relations; tracks document review and production; sets budgets and tracks costs; monitors progress and schedules; integrates with other discovery
tools; and provides powerful reporting tools and dashboards.

Speaker(s):
Bobby Balachandran — Exterro, Inc.
Bob Rohif, Esq. — Exterro, Inc.

The Dollars and Sense of Going Green
Grapevine 5, 6 Finance FIN1
Monday, August 25: 10:30 a.m. - Noon As concerns over global climate change grow and energy costs soar to new heights, law firms in the U.S. and around the world are taking a fresh look at “going

Green.”  With companies like Bank of America, Wal-Mart, Home Depot, GE and Siemens undertaking major initiatives to reduce carbon emissions, some law firms
are beginning to feel pressure from clients to identify their plans for reducing their “carbon footprint,” while others are seizing a market opportunity to serve
increasingly environmentally savvy companies.  So how can a law firm “go Green,” and perhaps more important, what will it cost?

Speaker(s):
Cathy Hill — Whiteman, Osterman & Hanna
Kathy Sheehan — Marsdale

Different Flavors of Backups
Ft. Worth 5, 6, 7 Infrastructure Technologies TEC1
Monday, August 25: 10:30 a.m. - Noon Ever wonder how firms are handling the multitude of issues surrounding backups including: retention policies, need for storage space, tapes, tape less, disk-to-disk

and appliances?  What does “backup” really mean with data replication involved?  Many firms struggle on a daily basis to find the right window of time to run backups. 
Our panel of speakers recounts their own battles and share what they have decided and implemented to resolve these issues.

Speaker(s):
James Lunsford — Boult, Cummings, Conners & Berry PLC
Mark Puchalski — Honigman Miller Schwartz and Cohn LLP
Melany Palacios — Snell & Wilmer

InterAction — A Different Perspective Using Your Firm’s Portal
Grapevine 3, 4 InterAction Peer Group INTA1
Monday, August 25: 10:30 a.m. - Noon As your entry point, your portal integrates data from disparate systems.  We will demonstrate how InterAction information can be displayed in your portal and even

combined with other firm intelligence to provide a comprehensive view of firm contacts.

Speaker(s):
Matt Dixon — Waller Lansden Dortch & Davis
Tim Jones — Bracewell & Giuliani LLP
Ayelette Robinson — Morrison & Foerster LLP



ILTA ‘08 – Global Perspective, Peer Advantage Detailed Session/Event Agenda
Session Title

Location Track
Date/Time Session Description Event Code

Page 4

Interwoven Corporate and Product Update
San Antonio 1, 2, 3 Interwoven Peer Group INTW1
Monday, August 25: 10:30 a.m. - Noon Members of the Interwoven executive team will be on hand to tell us what’s happening with the company and will also provide an update on technical support

activities and a product roadmap.  The main focus is on the current and upcoming versions of WorkSite, IRM and IUS.  THIS IS A CLOSED SESSION.

Speaker(s):
Chris Junker — Interwoven, Inc.
Kevin Hicks — Interwoven, Inc.
Neil Araujo — Interwoven, Inc.
Neil Etheridge — Interwoven, Inc.

Starting a KM Program
Grapevine D Knowledge Management Peer Group KM1
Monday, August 25: 10:30 a.m. - Noon With all of the KM tools and possible projects flying around the legal industry, it’s hard to know where to start.  Everyone has ideas and expectations on what a KM

program can achieve.  If your firm is just venturing into the KM arena and you are wondering where and how to get started, learn from some who have been there and
survived.

Speaker(s):
Cherylyn Briggs — Dickstein Shapiro LLP
Elizabeth Ellis — Torys
Mara Nickerson — Osler, Hoskin & Harcourt LLP
Nola Vanhoy — Alston & Bird

International Discovery and Handling Foreign Language Data
Grapevine A Litigation Support Peer Group LIT1
Monday, August 25: 10:30 a.m. - Noon International discovery involves many unique challenges: understanding and complying with local regulations and privacy laws; processing and reviewing documents

in different languages; dealing with special logistics when setting up and managing a review; and finding reliable support services.  Our panel of experts discuss their
experiences and offers practical advice regarding international discovery matters.

Speaker(s):
Browning Marean — DLA Piper
Joanne Lane — Kramer Levin Naftalis & Frankel LLP
Nigel Murray — TRILANTIC
Stephen Dooley — Sullivan & Cromwell LLP
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Best Practices in Professional Development in Law Firms
Grapevine B Professional Development PROF1
Monday, August 25: 10:30 a.m. - Noon A fully-developed professional development program involves much more than technical training.  Most law firms provide technical training, but overlook the need for

developing communication, management and other “soft” skills that are critical to productivity and job satisfaction. We examine the elements needed to ensure a well-
rounded, successful professional development program that helps attorneys and staff grow in their careers and worth to the firm, combining theory with case studies
from representative firms.

Speaker(s):
Ruth Halpern — Halpern & Associates
Jenn Steele — Morrison Mahoney LLP
Kathryn McCarthy — Miller Starr Regalia

The Evolving Role of Security
Austin 1, 2, 3 Risk Management Peer Group RISK1
Monday, August 25: 10:30 a.m. - Noon We explore the different risk management models taking shape in the legal industry as compared to other similar industries.  We will use these models in tandem with

fresh research from our membership to paint a picture of where the practice of risk management is headed.  Finally, our speakers discuss steps you can take today to
align your company for tomorrow’s risk management needs.

Speaker(s):
Gabrielle Dowling — Proskauer Rose LLP
Jim Soenksen — Pivot Group
Stephen Martin — Potter Anderson & Corroon LLP
Jeff Franchetti — Cravath, Swaine & Moore LLP

Office 2007 — Rollout Prep from the End User Perspective
Dallas 5, 6, 7 User Support Peer Group USR1
Monday, August 25: 10:30 a.m. - Noon Office 2007 presents significant changes in user interface and overall document production and management processes. In order for a firm to protect itself from a

negative impact on productivity among users new to the Office 2007 interface, education and orientation must be a key consideration before, during and after the
rollout.  We address shrinking classroom training time and how to educate user groups about the change and prepare them to work in the new software without
interruption. We'll help you make your Office 2007 rollout a huge success!

Speaker(s):
Charlene Lemaire — Traveling Coaches, Inc.

Longhorn Exhibit Hall D Lunch
Monday, August 25: Noon - 1:00 p.m. Sponsored by Autonomy ZANTAZ.
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Document Comparison Tool Alternatives
Grapevine C Applications APP2
Monday, August 25: 1:00 p.m. - 2:00 p.m. The document comparison landscape is changing.  New entrants and new functionality are mixing it up in a good way!  Our panel includes representatives from three

firms which have implemented Litera’s ChangePro, Workshare’s Workshare Pro, and Docs Corp’s Compare Docs.  We discuss why organizations selected the tool
that they did, some of the new functionality and how it is being adopted, implementation experiences, vendor support and more!

Speaker(s):
Betty Barth — Downey Brand LLP
Gloria Miller — Hall, Render, Killian, Heath & Lyman, P.S.C.
Hugh Stafford — Wilmer Cutler Pickering Hale and Dorr, LLP
Mark Manoukian— Kegler, Brown, Hill & Ritter

New Boundary Technologies — Prism Suite — Automating the Top Ten Legal Applications
Austin 4, 5, 6 State of the Art Technology Demo DEMO2
Monday, August 25: 1:00 p.m. - 2:00 p.m. Prism Suite is an innovative desktop management solution that automates software and hardware asset management, software packaging and deployment, and

software patch management.  The Prism Suite demo session focuses on automating and streamlining the packaging, deployment and maintenance of the top 10
applications used by law firms, including document management, time entry and accounting, template packaging and metadata removal applications, among others. 
We showcase state of the art automation technologies like Smart Update and Configuration Groups that make Prism Suite a leading desktop management solution
used by top law firms across the country.

Speaker(s):
Jeff Burton* — New Boundary Technologies

Spanning the Globe — Considerations When Opening Offices in New Countries
Grapevine 5, 6 Finance FIN2
Monday, August 25: 1:00 p.m. - 2:00 p.m. We address statutory compliance considerations as well as local customs and practices to review when starting up operations in new countries.  Topics include taxes,

chart of accounts requirements, currency setup and reporting requirements.  In addition, session attendees learn about project planning for global application rollouts,
as well as technical implications such as licensing, connectivity, printing and system performance.

Speaker(s):
Mike Easterling — Accounting Automation Consultants Inc.
John Cowhey — Mayer Brown LLP
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Implementing an Effective DR Plan
Ft. Worth 5, 6, 7 Infrastructure Technologies TEC2
Monday, August 25: 1:00 p.m. - 2:00 p.m. What does it take to design or define a comprehensive disaster recovery plan?  We identify types of  “disasters,” from a smoking crater to a simple server failure, and

how to develop a tiered system and recovery SLAs to those components required to maintain business operations, replication strategies and communication plans. 
We also discuss quarterly testing via fire drills along with techniques for verifying employee’s well being in the event of a major event.  And then, how to put it all back
the way it was.

Speaker(s):
Bill Kyrouz — Bingham McCutchen
Raymond Beaulieu — Bingham McCutchen
Tracy — Bingham McCutchen

Gain a Clear View — Track and Report on Your Business Development Efforts
Grapevine 3, 4 InterAction Peer Group INTA2
Monday, August 25: 1:00 p.m. - 2:00 p.m. Draft the blueprint to your business development process: in this panel discussion, each firm will describe the InterAction process they have developed to track and

report their business development efforts.

Speaker(s):
Alexandra Savilla — Blank Rome LLP
Jessamy Field — Howard, Rice, Nemerovski, Canady, Falk & Rabkin, PC
Raquel Holder — Bryan Cave LLP

Leveraging Interwoven WorkSite for Matter Life Cycle Management — KM, RM and IT Perspectives
San Antonio 1, 2, 3 Interwoven Peer Group INTW2
Monday, August 25: 1:00 p.m. - 2:00 p.m. WorkSite is a powerful tool for firms looking to establish matter life cycle management best practices.  Deciding how WorkSite should be designed, understanding

how internal processes will be affected and policies supported requires input from several key stakeholders.  We have assembled a panel of knowledge management,
records management and IT professionals who discuss their roles, their objectives and why they consider it important that all three parties be involved at the outset in
the design and design-making process.

Speaker(s):
Bob Dolinsky — eSentio Technologies
Elizabeth Ellis — Torys
John Kruse — Cadwalader, Wickersham & Taft LLP
Ken Jones — Butler, Snow, O’Mara, Stevens & Cannada, PLLC
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Experience Management — Case Studies in Tackling a Difficult Challenge
Grapevine D Knowledge Management Peer Group KM2
Monday, August 25: 1:00 p.m. - 2:00 p.m. A request frequently made of KM or IS professionals in law firms is to implement a way to efficiently track and report the experience of individual attorneys.  Doing this

can help both sell work and deliver work.  However, experience management has proven surprisingly difficult.  Just defining the type of work to be tracked can pose a
stumbling block, as it can be tough to find the “just right” level of detail between the “too broad” and “too narrow.”  This panel explores ways to manage law firm
experience through case studies from firms who have made good progress. Each panelist will discuss the business challenge they faced, the tool they built or
adapted to address it, the processes they deployed to ensure good tracking and reporting and the results realized.

Speaker(s):
Catherine Monte — Fox Rothschild LLP
Kathrine Cain — Winston & Strawn LLP
Stan Wasylyk — Michael Farrell Group
Douglas Cornelius — Goodwin Procter LLP

Litigation Hold
Grapevine A Litigation Support Peer Group LIT2
Monday, August 25: 1:00 p.m. - 2:00 p.m. Learn litigation hold standards, time frames, best practices for working with collection attorneys and the litigation support professional's role in offering guidance to the

client's in-house legal department.

Speaker(s):
Browning Marean — DLA Piper
Deena Coffman — Johnson & Johnson
Mary Pat Poteet — DLA Piper

Firm University — A Case Study of a Mature Program
Grapevine B Professional Development PROF2
Monday, August 25: 1:00 p.m. - 2:00 p.m. Patton Boggs LLP began a firm university program in 2000.  A combined effort between IT and human resources, they have developed a comprehensive training

program covering both technical and nontechnical skills and included an optional in-house certification program for added incentive.  Learn from the experiences and
development of this mature firm university program.

Speaker(s):
Denise Muse — Patton Boggs LLP 
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Conflicts Management — Art or Science 
Austin 1, 2, 3 Risk Management Peer Group RISK2
Monday, August 25: 1:00 p.m. - 2:00 p.m. Conflicts.  It’s a dirty word in some circles, but is absolutely critical to the ongoing operation of your firm.  During this session, we help you understand what conflicts

are, what they do and how they work (including where technology plays a role).  The panel discusses best-practices set forth as part of a survey conducted by ILTA to
help you better manage the conflicts process at your firm.

Speaker(s):
Ivaylo Nikolov — Davies Ward Phillips & Vineberg LLP
John Esvelt — Fraser Milner Casgrain LLP
Shawn Knight — Vinson & Elkins, L.L.P.
Steve Krementz — Ease Technologies

So You Want To Be Microsoft Certified
Dallas 5, 6, 7 User Support Peer Group USR2
Monday, August 25: 1:00 p.m. - 2:00 p.m. Microsoft has introduced new certifications that include more technical offerings for Microsoft Office. This panel discussion shares information on why firms are

certifying their staff; how to use credentials as public relations within the firm; and the tests the panelist took, certification attained and provide helpful tips on getting
certified.

Speaker(s):
Donna Payne — Payne Consulting Group, Inc.
Monica Sandler - Perot Systems
Robyn Pascale - Cozen O'Connor
Jason Tank - Buchalter Nemer

Grapevine Ballroom Foyer Break
Monday, August 25: 2:00 p.m. - 2:30 p.m. Sponsored by Autonomy ZANTAZ.

ADERANT Information Access — Moving Beyond Paper-Based Reports (Case Study)
Grapevine 5 & 6 ADERANT Peer Group ADE1
Monday, August 25: 2:30 p.m. - 3:30 p.m. This client-led session gives attendees firsthand knowledge of how Mayer Brown is using Expert Report Center to automate and streamline reporting as well as

create and deploy custom reports. Also included are the tips and tricks the firm has learned over time.

Speaker(s):
John Cowhey — Mayer Brown LLP
Tom Jones — ADERANT
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To Virtualize Applications or Not to Virtualize — That Is the Question!
Grapevine C Applications APP3
Monday, August 25: 2:30 p.m. - 3:30 p.m. We provide an explanation of application virtualization and what it means to an organization as well as the marketplace.  We also focus on assisting you in

determining which types of applications benefit the most from virtualization and provide the highest value when managed virtually.  Learn the rules of thumb used to
determine if an application should be virtualized and how; how to prepare for virtualization internally; and the implications of virtualizing over traditionally installing
software.

Speaker(s):
Bryan Ray — DLA Piper
Edward Chiles — Symantic (the Altiris Guys)

WinScribe, Inc. — Digital Dictation Solutions
Austin 4, 5, 6 State of the Art Technology Demo DEMO3
Monday, August 25: 2:30 p.m. - 3:30 p.m. Join WinScribe for this special event and learn what it means to go “beyond digital dictation.”  This session addresses the following topics as they relate to digital

dictation: emerging trends, leveraging mobile devices such as BlackBerry Smartphones and Windows Mobile PDAs to streamline dictation and business operations,
Software-as-a-Service (SaaS) as an alternative to traditional software acquisition licensing models and free evaluation options available for new software investments.

Speaker(s):
Brian Allan — WinScribe, Inc.

What Deduplication Can Do for Your Backup Time and DR Options
Ft. Worth 5, 6, 7 Infrastructure Technologies TEC3
Monday, August 25: 2:30 p.m. - 3:30 p.m. In the past year, data deduplication technology has conclusively moved out of the “emerging technology” category to become one of the most rapidly adopted

technologies in the IT space.  The onslaught of new “dedupe” vendors and their offerings have added a layer of confusion at the same time that opportunities for use
of the technology have migrated far beyond its original role as a backup technology.  We take a practical look at what’s possible to achieve with data deduplication
and how users can best approach applying it in their environments.

Speaker(s):
Kyle Green — Data Domain

On the Inside — InterAction’s Executives Share Their Vision
Grapevine 3, 4 InterAction Peer Group INTA3
Monday, August 25: 2:30 p.m. - 3:30 p.m. LexisNexis InterAction executives update us on the direction of the product and their vision of what’s on the horizon.  THIS IS A CLOSED SESSION.

Speaker(s):
Chris Vorderer — LexisNexis InterAction
Curt Meltzer — LexisNexis InterAction
John Cray — LexisNexis InterAction
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Interwoven E-Mail Management — Tailoring Processes and Technology to Fit Your Firm
San Antonio 1, 2, 3 Interwoven Peer Group INTW3
Monday, August 25: 2:30 p.m. - 3:30 p.m. When it comes to e-mail management, one size does not fit all.  A firm’s size, number of offices and practice area concentration all need to be considered when e-

mail management processes and systems are being developed.  Our panel of member firms of varying sizes and demographics discuss how they approached
development of an effective e-mail management strategy suited to the unique aspects of their firm.  Whether your firm is large and spread around the globe or small
and in one location, you will learn how different firms have tackled this important issue.

Speaker(s):
Ana Schuett — Hunton & Williams
Brie Stampe — Traveling Coaches, Inc.
Nancy Lio — Torkin Manes Cohen Arbus LLP
Karen Tausher — Davis Wright Tremaine LLP

Enterprise Search — Impact on How We Do Business
Grapevine D Knowledge Management Peer Group KM3
Monday, August 25: 2:30 p.m. - 3:30 p.m. Knowledge workers spend approximately a quarter of their time searching for information, but how successful are they at locating what they are looking for?  Our

panel members have had enterprise search engines implemented at their respective firms for over a year and discuss the changes they have encountered with
enterprise search.

Speaker(s):
Chad Ergun — White & Case LLP
Jeff Rovner — O’Melveny & Myers LLP
Rachelle DeGregory — Sheppard, Mullin, Richter & Hampton LLP
Robert Guilbert — Wachtell, Lipton, Rosen & Katz

Intersection of Enterprise Search and Litigation Support
Grapevine A Litigation Support Peer Group LIT3
Monday, August 25: 2:30 p.m. - 3:30 p.m. There appears to be a convergence in the offing between enterprise search systems and litigation support activity.  Our panel discussion will tease out what is

inspiring the overlap.  Among the topics covered are: defining the characteristics of enterprise search and litigation support, and where they intersect; understanding
document management systems, enterprise search tools, and litigation support platforms; structured versus unstructured data; and products in the marketplace that
are facilitating the intersection.

Speaker(s):
Cheryl Proctor — Baker Donelson Bearman Caldwell & Berkowitz
Lisa Clements — DLA Piper
Michael Boggs — Holland & Hart
Michael Tominna — DLA Piper
Vic Peterson — Stinson Morrison Hecker LLP
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Where You Fit in Your Professional Development Program
Grapevine B Professional Development PROF3
Monday, August 25: 2:30 p.m. - 3:30 p.m. Law firms are experts on technical training for attorneys but what about their attorneys’ individual professional growth and development efforts? Our speakers share

the very candid story of how two teams can benefit each other by working collaboratively to provide excellent learning opportunities for attorneys.  We take you from
the spark of an idea to building blocks of a successful professional development program and all the technology, training, necessities and steps in between.

Speaker(s):
Amy Sladczyk Hancock — Andrews Kurth LLP
Marti Phillips — Andrews Kurth LLP

Cage Match — IT Director, Risk Attorney, Security Manager
Austin 1, 2, 3 Risk Management Peer Group RISK3
Monday, August 25: 2:30 p.m. - 3:30 p.m. We explore how different people with risk management responsibilities approach the practice of managing risk on behalf of their firms.  This will be a lively discussion

as we put people together from three very different backgrounds and different marching orders onto a common topic.  This is guaranteed to be a lively session with
heavy audience participation.

Speaker(s):
John Esvelt — Fraser Milner Casgrain LLP
Adam Hansen — Sonnenschein Nath & Rosenthal LLP
Meredith Williams — Baker Donelson Bearman Caldwell & Berkowitz

Office 2007 — XML — The Impact of XML Across Applications
Dallas 5, 6, 7 User Support Peer Group USR3
Monday, August 25: 2:30 p.m. - 3:30 p.m. Office 2007 and the new .docx format is a big topic of discussion.  But so far, the focus has largely been, "Do we have to convert all our documents when we

upgrade?"  XML promises to impact so much more than just individual documents, including how we perceive and use templates, how we store documents (DMS),
how we e-file and more.  Learn more about what the future may hold, and what you should have in mind while considering applications and workflow far beyond just
the Office Suite.

Speaker(s):
Corby Guenther — Bingham McCutchen
Maria Leslie — Stinson Morrison Hecker LLP
Sean Powers — Mateer & Harbert, P.A.
Honora Wade — Perkins Coie 
Anita Evans — Baker & McKenzie

Grapevine Ballroom Foyer Break
Monday, August 25: 3:30 p.m. - 4:00 p.m. Sponsored by Autonomy ZANTAZ.
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ADERANT Corporate Update
Grapevine 5 & 6 ADERANT Peer Group ADE2
Monday, August 25: 4:00 p.m. - 5:00 p.m. ADERANT CEO, Mike Kohlsdorf, updates us on the company’s performance, strategy and progress.  Mike and SVP of Sales and Marketing, Don Howren, will

discuss key trends in the industry ADERANT is seeing and how current and future products can address some opportunities and challenges for law firms as they
increase their reliance on technology to improve performance, productivity and profitability.

Speaker(s):
Don Howren — ADERANT
Mike Kohlsdorf — ADERANT

Office 2007 — Bridging the Gap Between ‘07 and Previous Versions
Grapevine C Applications APP4
Monday, August 25: 4:00 p.m. - 5:00 p.m. Office 2007 is here, and firms are dealing heavily with files in the new format.  Many have deployed the compatibility pack to users, others have centralized

departments for dealing with these files or a Citrix solution for users requiring Office 2007.  And others are in the process of deploying Office 2007.  Attend this
interactive session to hear how three firms are “bridging the gap” between both older versions of Office files and among Office and other integrated applications. 
Learn the “gotchas” associated with the compatibility pack, find out which integration issues may be show stoppers.  You’ll leave this session with a clear
understanding as to why integration testing and pilots are more important than ever!

Speaker(s):
Eric Levinson — Mayer Brown LLP
Heidi Herpel — King-Herpel Associates
Jeff Ward — Fulbright & Jaworski L.L.P.
Mickey Lloyd — DLA Piper

Adobe Systems Incorporated — New!  Adobe Acrobat 9!
Austin 4, 5, 6 State of the Art Technology Demo DEMO4
Monday, August 25: 4:00 p.m. - 5:00 p.m. Check out the top new enhancement to Adobe Acrobat 9! Learn from the Adobe experts as you see brand new and updated features such as pattern-based

redaction, a new, powerful document comparison tool, file splitting for e-filing, PDF Portfolios for Deal Binders, easier-to-use form creation tools, ClearScan OCR and
enhanced Bates numbering. New collaboration and review tools and automated form data collection will also be featured. And, take back a set of helpful slides and
other materials which cover the features included in each version of Acrobat.

Speaker(s):
Rick Borstein — Adobe Systems Incorporated
Mark Middleton — Adobe Systems Incorporated
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Managing the Smart Client
Ft. Worth 5, 6, 7 Infrastructure Technologies TEC4
Monday, August 25: 4:00 p.m. - 5:00 p.m. Law firm IT departments face the challenges to offer more applications, from anywhere and at anytime.  They also need to do this in less time and with less staff.

Many different tools are now being used for the day-to-day support.  These tools, like SMS, and practices have helped streamline and automate many of the former
manual tasks.  This session will help provide information on how to manage different types of desktop environments.

Speaker(s):
Kyle Broussard — King & Spalding
Gabe Damiani — iVision

Converging Views — An InterAction Panel Discussion
Grapevine 3, 4 InterAction Peer Group INTA4
Monday, August 25: 4:00 p.m. - 5:00 p.m. Join your peers for an open conversation about InterAction. We will bring back our speakers from the previous sessions for a roundtable discussion beginning with the

topic of business development and marketing best practices.

Speaker(s):
Alexandra Savilla — Blank Rome LLP
Jessamy Field — Howard, Rice, Nemerovski, Canady, Falk & Rabkin, PC
Matt Dixon — Waller Lansden Dortch & Davis
Raquel Holder — Bryan Cave LLP
Tim Jones — Bracewell & Giuliani LLP
Kate Fontanella — Ropes & Gray
Curt Meltzer — LexisNexis InterAction
Chris Vorderer — LexisNexis InterAction
John Cray — LexisNexis InterAction

Interwoven Universal Search — Business Drivers and Case Studies
San Antonio 1, 2, 3 Interwoven Peer Group INTW4
Monday, August 25: 4:00 p.m. - 5:00 p.m. Is your firm taking a look at Interwoven’s enterprise search product?  Listen to member firms discuss the business drivers that led to their purchase decisions and

what they’re learning during implementation.

Speaker(s):
John Kuttler — Finnegan, Henderson, Farabow, Garrett & Dunner, LLP
Peter Lamb — Torys
Robert Guilbert — Wachtell, Lipton, Rosen & Katz
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Wikis in Law Firms
Grapevine D Knowledge Management Peer Group KM4
Monday, August 25: 4:00 p.m. - 5:00 p.m. Wikipedia has over 2,000,000 articles created and edited by users.  Can you have a wikipedia for the knowledge inside your law firm? Wikis provide an easy-to-use

platform for capturing content and facilitating collaboration. We discuss some of the technical, cultural and procedural issues you need to address in setting up wikis
for your law firm.

Speaker(s):
Ayelette Robinson — Morrison & Foerster LLP
Douglas Cornelius — Goodwin Procter LLP
Michael Mills — Davis Polk & Wardwell

Litigation Roundtable 1
Grapevine A Litigation Support Peer Group LIT4
Monday, August 25: 4:00 p.m. - 5:00 p.m. There are so many elements of our jobs that require some form of management (e.g., project management, evidence management, knowledge management).  Listen

to your colleagues discuss tips, tricks and solutions on how to manage these various areas.  Be prepared to ask questions and contribute to the discussion!

Speaker(s):
Bruce Markowitz — McKenna Long & Aldridge LLP
Deborah McReynolds — Husch Blackwell Sanders, LLP
Duane Lites — Jackson Walker L.L.P.
Conrad Jacoby — Efficient EDD

Career 2.0 SP1 — Taking Your Career to the Next Level
Grapevine B Professional Development PROF4
Monday, August 25: 4:00 p.m. - 5:00 p.m. So you’d like to be “movin’ on up” in your career. How do you negotiate your plans with management? How can you promote and develop your strengths to the best

advantage? Or, if you are a manager, how do you foster an atmosphere of growth for your people? We highlight a few keys to maximize advancement opportunities.
This is a revised and updated (Service Packed) presentation from last year’s conference.

Speaker(s):
Tony Hartsfield — Bryan Cave, LLP
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Business Continuity Technologies that Work for Law Firms of All Sizes and Shapes
Austin 1, 2, 3 Risk Management Peer Group RISK4
Monday, August 25: 4:00 p.m. - 5:00 p.m. Regardless of what size or type of law firm you are, you need to have some sort of business continuity program.  Yet many don’t because they don’t know where to

start and the list of options goes on forever.  To help answer your questions, we have assembled a panel of consultants, technicians and IT managers to discuss their
experiences related to these topics and more.  By the time you walk out of this session, you will definitely have a place to start your BC program as soon as you get
back to the office.

Speaker(s):
Atlas Lee — eSentio Technologies
Ben Weinberger — Lathrop & Gage L.C.
Jenn Steele — Associate Member
Matt Linzbach — Merchant & Gould, PC
Pam Hill — Project Leadership Associates, Inc.

Helpdesk 101 — Being a GREAT Helpdesk Performer
Dallas 5, 6, 7 User Support Peer Group USR4
Monday, August 25: 4:00 p.m. - 5:00 p.m. We offer guidelines for responding to users effectively and efficiently, techniques for handling some of your most challenging users and insights on providing top-tier

service.  And we’ll look at the importance of having in-house helpdesk personnel.

Speaker(s):
Maritta Terrell — Lloyd Gosselink Rochelle & Townsend, P.C.

Various Locations Regional Meetings
Monday, August 25: 5:15 p.m. - 6:30 p.m. Reaching valuable peers — that’s what ILTA is all about — and one of the best times and places to do it is at the annual regional meeting.  Arm yourself with news

about the regional survey results, plans for the coming year, and enjoy networking and refreshments with peers from your region.  There will be a drawing for a door
prize at each regional meeting!

Longhorn E, F Exhibit Hall Opening Reception — ‘ILTA’s Vendor Grand Prix’
Monday, August 25: 7:00 p.m. - 9:00 p.m. Monday evening has us racing around the world in ILTA’s Vendor Grand Prix, where we’ll enjoy the road-race themed social event in our Exhibit Hall (Longhorn

Exhibit Hall). The area will be transformed into a road system and raceway with pit stops at our exhibitor booths while enjoying food and beverages.  Sponsored by
Dell MessageOne.
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Tuesday, August 26
Longhorn Exhibit Hall D Breakfast
Tuesday, August 26: 7:00 a.m. - 9:00 a.m. Enjoy epicurean excursions that pair with our global journey in the form of hot and cold breakfast buffets. The breakfast tables will be arranged in sections identified

as ILTA’s regions so that attendees have the opportunity to visit with their neighbors.  At breakfast, you can review The ILTA Globe, our daily newsletter, where we’ll
keep you posted on schedule changes and items of interest.

Taking Advantage of ADERANT Expert and Microsoft Windows Workflow Foundation
Grapevine 5 & 6 ADERANT Peer Group ADE3
Tuesday, August 26: 9:00 a.m. - 10:00 a.m. Learn how ADERANT Expert’s embedded workflow capabilities utilizing Microsoft Windows Workflow Foundation’s programming model, engine and tools can be

used to streamline and automate processes and tasks.  ADERANT Expert’s library of prebuilt workflow functions will be highlighted, with a special emphasis on the
file opening/intake process.

Speaker(s):
Andrew Dawson — ADERANT
Marie Burgess — ADERANT

Integrating Applications into SharePoint — Challenges and Successes
Grapevine C Applications APP5
Tuesday, August 26: 9:00 a.m. - 10:00 a.m. At most law firms, Microsoft’s Office desktop products form the backbone on which information collaboration is done.  Now, Microsoft Office SharePoint Server

(MOSS) 2007 is rapidly gaining acceptance in law firms as an integrated Web platform to present information as well as facilitate collaboration between both internal
(employees) and external users (customers and suppliers). Information about clients, matters and other pertinent information is often stored in multiple systems
centered around financial, timekeeping, HR, document management, docketing and conflicts that are either third-party vendor packages or custom-developed.   We
present how MOSS intranet portals can seamlessly integrate business information from the various firm systems into a customizable single point of access.  Learn
how this should be done and how the change will impact the existing business processes, policies and procedures.  Drawing on peer experiences, we answer these
questions and more!

Speaker(s):
Gaurav Issar — Project Leadership Associates, Inc.
Richard Krzyminski — Mayer Brown LLP

Enriching Collaboration Through a Unified Workspace
Dallas 5, 6, 7 Communication & Collaboration Tools COM1
Tuesday, August 26: 9:00 a.m. - 10:00 a.m. There are several mainstream approaches to unified communications in the market today.  Cisco Unified Communications Manager creates a unified workspace

which extends enterprise telephony features and capabilities to IP phones, media processing devices, mobile devices and multimedia applications with additional
features such as unified messaging, multimedia conferencing, presence, collaborative contact centers and interactive multimedia response systems.  Learn about
unified workspaces and how they can help law firms better utilize resources and their unified communications investments.

Speaker(s):
Manny Rakoubian — Cisco Systems
Vincent Cordo, Jr. — White & Case LLP
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BEC Legal Systems — Docket Administrator/SQL and CoreRELATE
Austin 4, 5, 6 State of the Art Technology Demo DEMO5
Tuesday, August 26: 9:00 a.m. - 10:00 a.m. This new generation of Microsoft Office legal productivity tools will change the way you look at your familiar Microsoft Office applications.  Docket Enterprise/SQL

provides firmwide events and critical date tracking within Microsoft Outlook.  The new extendable platform behind Docket Enterprise is CoreRELATE, a uniquely
flexible relational database solution for sharing client/matter information within Microsoft Word and Outlook.  CoreRELATE provides centralized notes, audit trails,
related contacts and customizable data fields for matter management and document production, a powerful enterprise solution that can be uniquely customized by
each practice group.

Speaker(s):
Laurie Danford — BEC Legal Systems

Recap of G100 CIO Event — Web 2.0 Focus
Ft. Worth 5, 6, 7 Executive EXEC1
Tuesday, August 26: 9:00 a.m. - 10:00 a.m. Join the G100 CIO Advisory Board as they provide a recap of the G100 CIO event held on Monday, August 25 in conjunction with ILTA ‘08.  The focus is “Web 2.0 -

What It Means to Law Firms,” including a summary of what Rajen Sheth, Senior Product Manager for Google Apps shared with the group around the phenomenon of
Web 2.0 in general.

Speaker(s):
Peter Attwood — Simmons & Simmons
Peter Lesser — Skadden, Arps, Slate, Meagher & Flom, LLP

SharePoint Basics for Law Firms — Part 1
Grapevine 1, 2 ILTA U ILTAU1
Tuesday, August 26: 9:00 a.m. - 10:00 a.m. This session will provide all you need to know in order to begin using SharePoint effectively in a law firm. Topics covered include sites, pages, web parts, lists, and

libraries.  We will construct examples of how you can use SharePoint to manage information at your firm.

Speaker(s):
Bob Beach — XMLAW
Rob Saccone — XMLAW

Beyond Matter-Centricity — Full Matter Life Cycle Management
Grapevine 3, 4 Information Management INFO1
Tuesday, August 26: 9:00 a.m. - 10:00 a.m. Improved efficiency, productivity and satisfaction are benefits available with accurate client and matter information sharing. This sharing can provide attorneys and

other timekeepers with the needed client and matter information when it is relevant. Learn how firms work toward a matter-centric environment; the types of strategies
being developed; and the culture issues in promoting and selling matter centricity.

Speaker(s):
David Hobbie — Goodwin Procter LLP
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Marketing to the Masses — Tools of the Trade
San Antonio 1, 2, 3 Miscellaneous MISC5
Tuesday, August 26: 9:00 a.m. - 10:00 a.m. All firms need to get their message out.  In this session, we’ll survey the world of e-marketing technologies.

Speaker(s):
Bret Chapman — Husch Blackwell Sanders LLP
Colleen Vanier — Foley & Lardner LLP
Cheryl Disch — Duane Morris LLP
Katy Admirand — Ropes & Gray LLP

In-House Versus Outsourced Electronic Discovery Services
Grapevine A Litigation Support Peer Group LIT5
Tuesday, August 26: 9:00 a.m. - 10:00 a.m. More law firms and corporations are acquiring the ability to process e-discovery in-house.  This panel discussion covers issues that impact the decision whether to

bring e-discovery in-house.  Among the topics to be addressed: risk management, staffing, chain-of-custody issues, data volume and storage, software/process
options, costs, determining your limitations, factors that guide when to outsource and setting user expectations.  This will be a lively and informative discussion by
those who have had direct experience with the challenges and benefits of in-house e-discovery.

Speaker(s):
Karen LaFleur — Buchalter Nemer
Lisa Clements — DLA Piper
Michael Boggs — Holland & Hart
Vic Peterson — Stinson Morrison Hecker LLP

Small Firm Roundtable — Sharing Success
Grapevine D Miscellaneous MISC1
Tuesday, August 26: 9:00 a.m. - 10:00 a.m. We discuss topics of interest to small firm technology professionals in an informal setting, facilitated by a discussion leader.  Meet with your peers to share thoughts

and ideas on topics such as: disaster recovery; outsourced helpdesks; keeping your sanity with a small IT staff; competing with larger firms when you have smaller
budgets and even smaller IT departments; products, services or systems that were a big hit at your firm in the last 12 months; and keeping up with technology.

Speaker(s):
Clay Gibney — Woods Rogers PLC

Open Source Backup Tools
Austin 1, 2, 3 Open Source Software Peer Group OSS1
Tuesday, August 26: 9:00 a.m. - 10:00 a.m. rDiff/rSync, Bacula and other open source backup tools are hot because they are cool and clever.  Learn the tips and tricks to selecting and implementing your own

open source backup tools.

Speaker(s):
Dale Qualls — Pattishall, McAuliffe, Newbury, Hilliard & Geraldson LLP
Nathan Smith — McKee, Voorhees & Sease, P.L.C.
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Securing the Voice Infrastructure in a Data World
Grapevine B Voice & Data Communications Peer Group VDC1
Tuesday, August 26: 9:00 a.m. - 10:00 a.m. Voice security, while serious business, used to be straight-forward.  But now, in a data world, the telecom manager has other threats that include denial of service,

viruses, spoofing and more.  This session covers how telecom managers can keep their voice system secure in a data-centric environment, and “data folks” new to
voice will learn what to look for using current business best practices while protecting resources, data and your budget.

Speaker(s):
Mark Collier — SecureLogix

Exhibit Hall Exhibit Hall Grand Opening
Tuesday, August 26: 10:00 a.m. - 11:00 a.m. Sponsored by Altep, Inc.

Increasing Firm Profitability with ADERANT BI and OLAP Capabilities
Grapevine 5 & 6 ADERANT Peer Group ADE4
Tuesday, August 26: 11:00 a.m. - 12:30 p.m. Learn about OLAP basics and how to create, modify and populate cubes.  Also see how to perform data analysis using pivot tables in Microsoft Excel, and how to

create cube-based reporting with Microsoft SQL Server Reporting Services (SSRS). We then explore the sophisticated OLAP capabilities of Expert Analytics
Foundation, a comprehensive data warehouse/OLAP solution that provides firms with a comprehensive view of their operations. Attendees will get a review of the
“jumpstart kit” content that enables firms to quickly get analytics metrics deployed to their timekeepers, and also see how Expert Analytics Foundation can be used to
deliver financial metrics through Microsoft Excel, OLAP viewers and Microsoft SharePoint.

Speaker(s):
Tom Jones — ADERANT

Applications Roundtable
Grapevine C Applications APP6
Tuesday, August 26: 11:00 a.m. - 12:30 p.m. Our panelists, representing small, medium and large firms discuss policies surrounding the use of core law firm application technologies.  If you're wondering how

other firms handle sticky IT policies governing e-mail, document management, internet browsing and ad hoc application requests and if policies are enforced or
interpreted as loose suggestions, plan to be an active law firm participant in this session as we discuss a comprehensive list of the most common, but difficult policy
issues and how they are applied at their firms.

Speaker(s):
Annette Lavigne — Stinson Morrison Hecker LLP
Bill Kyrouz — Bingham McCutchen
Jason Seleno — Jackson, DeMarco, Tidus & Peckenpaugh
Karen Levy — Debevoise & Plimpton LLP
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Accelerated Service Delivery with Next Generation Collaboration Capabilities
Dallas 5, 6, 7 Communication & Collaboration Tools COM2
Tuesday, August 26: 11:00 a.m. - 12:30 p.m. We discuss the collaboration capabilities enabled by SharePoint and how SharePoint can accelerate your firm's service delivery.  Examples will be provided based on

recent implementations among law firms.

Speaker(s):
Elliot Ichimura — Microsoft Corporation
Gad Epstein — Microsoft Corporation

Esquire Innovations Inc. — iScrub 7.0 — Metadata Management in Office 2007
Austin 4, 5, 6 State of the Art Technology Demo DEMO6
Tuesday, August 26: 11:00 a.m. - 12:30 p.m. See the latest advancements in metadata management.  With the advance of electronic discovery requirements and state bar associations offering advice on

metadata, it is essential for firms to have a metadata policy in place, the technology to enforce that policy and the ability to provide evidence of a policy should orders
be received for documents to be shared during discovery.  Firms need software to create clean copies of documents for external review based on firm policies not end
user “policy.”  iScrub is already the industry standard for metadata management.  Come and meet the latest version, iScrub 7, the next step in metadata
management.  Taking full advantage of XML, .net and .zip file technology, iScrub is now more flexible than ever, making metadata management administration
trouble-free.

Speaker(s):
Judye Carter Reynolds — Esquire Innovations Inc.

CIO Roundtable — Challenges in Demonstrating IT Payoff
Ft. Worth 5, 6, 7 Executive EXEC2
Tuesday, August 26: 11:00 a.m. - 12:30 p.m. Being asked to demonstrate the business value of IT to your firm management?  Join an international group of CIOs from three ILTA member firms for an interactive

discussion on how IT service value may be evaluated when compared with leading financial performance indicators.  Examples and ideas on determining key
performance metrics, measuring and tracking trends, working with firm management to develop financial performance indicators, as well as mapping existing
technology to key business processes will be explored.

Speaker(s):
Brent Snow — Baker & McKenzie
David Cunningham — Baker Robbins & Company
Janet Day — Berwin Leighton Paisner
Peter Bier — Osler, Hoskin & Harcourt LLP

SharePoint Basics for Law Firms — Part 2
Grapevine 1, 2 ILTA U ILTAU2
Tuesday, August 26: 11:00 a.m. - 12:30 p.m. Building on the first session, we will construct a more comprehensive site/application.  We will include information resources from outside the firm, and drill down more

into using site columns, content types, and other advanced SharePoint features.

Speaker(s):
Bob Beach — XMLAW
Rob Saccone — XMLAW
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Enterprise Content Management (ECM)
Grapevine 3, 4 Information Management INFO2
Tuesday, August 26: 11:00 a.m. - 12:30 p.m. ECM combines hardware, software, infrastructure and process enabling an organization to store, manage and access information generated throughout the

organization, without regard to its form or source.  How do intranets, portals and SharePoint aid in these efforts?  Learn strategies firms can use to enhance relevance
and usability of these tools so attorneys and other timekeepers develop trust in the information produced, and how firms can use these tools to get the right
information to the right people at the right time for better business decisions and more effective client service.

Speaker(s):
Ellen Duff — Winston & Strawn LLP
Shy Alter — ii3

Intersections — The Hand Off from Marketing to Business Development
San Antonio 1, 2, 3 InterAction Peer Group INTA5
Tuesday, August 26: 11:00 a.m. - 12:30 p.m. Marketing has done its part. It has just successfully pulled off the big marketing initiative. Now what?  We explore what needs to happen before, during and after the

“big event” to maximize ROI.

Speaker(s):
Mary Micheletti — McKenna Long & Aldridge LLP
Wendy Moore — Latham & Watkins LLP

Litigation Roundtable 2
Grapevine A Litigation Support Peer Group LIT6
Tuesday, August 26: 11:00 a.m. - 12:30 p.m. Find out what our panelists have to say about current and future trends in the industry.  E-discovery has an ever-changing landscape and you need to know how to

stay ahead of the game.  Ask questions about new technologies and how they can help or hurt you; hear what the panel has to say about these issues and more; and
don't forget to bring lots of questions!

Speaker(s):
Deena Coffman — Johnson & Johnson
James McKenna — Morrison & Foerster LLP
Mary Pat Poteet — DLA Piper

Trainers Roundtable — Moving from the Classroom to E-Training
Grapevine D Miscellaneous MISC2
Tuesday, August 26: 11:00 a.m. - 12:30 p.m. Training careers have been built around the classroom-based education model, but with users' needs changing so dramatically and the ever-increasing demand for

educational flexibility, many trainers are beginning the move to a much faster model, e-learning.  Today's users can't always go to a class, so trainers must bring the
class to the users.  We explore the vast options of e-learning and discuss how to bring training into the 21st century.

Speaker(s):
LeAnn Davidson — Jones Day
John Graves — Strasburger & Price
Marti Phillips — Andrews Kurth
Tanya Honeycut — Kelly Hart
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Asterisk — The VoIP PBX of the Future
Austin 1, 2, 3 Open Source Software Peer Group OSS2
Tuesday, August 26: 11:00 a.m. - 12:30 p.m. Need a new phone system?  There’s a new phone system in town called Asterisk.  Written by whiz-kid Mark Spencer, Asterisk was released in 1999 and has become

a mainstay of the business-class, open source software portfolio.

Speaker(s):
Randy Bell — Digium

End Point Security and Network Access Control
Grapevine B Voice & Data Communications Peer Group VDC2
Tuesday, August 26: 11:00 a.m. - 12:30 p.m. As devices attached to the enterprise network become increasingly distributed, the network perimeter itself becomes more porous and difficult to defend from attack. 

Attackers recognizing this increasingly target these nodes on your network in order to gain a foothold on your network.  Learn how the suite of technologies that
enable end point security help to strengthen and defend your network.

Speaker(s):
Alan Shimel — StillSecure
Jennifer Jabbusch — Carolina Advanced Digital, Inc.
Darwin Socco — Bracewell & Giuliani LLP

Longhorn Exhibit Hall D Lunch
Tuesday, August 26: 12:30 p.m. - 1:30 p.m. Sponsored by Altep, Inc.

ADERANT E-Billing Best Practices
Grapevine 5 & 6 ADERANT Peer Group ADE5
Tuesday, August 26: 1:30 p.m. - 2:30 p.m. Do you e-bill? We’re betting you do. And we’re also betting it has become increasingly difficult to handle. With the release of Expert 7.5, ADERANT has taken steps to

make this easier for you. Learn what features are available in this latest release to assist with better managing the e-billing beast and how they can help you form your
own e-billing best practices.

Speaker(s):
Andrew Dawson — ADERANT
Emanuel Kyrrinis — ADERANT
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Negotiating and Managing Application Software Agreements
Grapevine C Applications APP7
Tuesday, August 26: 1:30 p.m. - 2:30 p.m. Whether it is a new core application, a practice application, shrink-wrap or an application you acquired via a merger or from a predecessor, what are the best

practices surrounding negotiating software licenses, maintenance, and support agreements?  What are the issues unique to application software agreements?  How
do you work with your lawyers and the vendor to ensure all of these issues are addressed?  What internal processes and procedures should you put in place to
ensure that your firm consistently negotiates and administers agreements? What are the key clauses that your firm should require?  How can we as a community
educate vendors about our expectations?   This session focuses on best practices in negotiating and administering application software agreements.

Speaker(s):
Shawn Helms — Jones Day
Shirley Crow — Farella Braun & Martel LLP

Social Networking — Marketing Boon, Malpractice Nightmare or Simple Boondoggle
Dallas 5, 6, 7 Communication & Collaboration Tools COM3
Tuesday, August 26: 1:30 p.m. - 2:30 p.m. The recruiting manager has created a firm FaceBook site.  The marketing director is encouraging all the lawyers to join LinkedIn.  The firm's general counsel is

freaking out over the possible ethic violations and malpractice possibilities.  The older lawyers simply aren't sure what to do.  The younger lawyers are wondering
what all the hoopla is about.  We explore social and business networking, the potential problems and rewards and what you can do about it.

Speaker(s):
Jeffrey Brandt — Crowell & Moring LLP

Kraft & Kennedy, Inc. — Virtualization Today — Understanding and Leveraging Virtualization Solutions
Austin 4, 5, 6 State of the Art Technology Demo DEMO7
Tuesday, August 26: 1:30 p.m. - 2:30 p.m. Virtualization technology has expanded from being used in development environments to running production systems in datacenters.  There are now many

well-known vendors offering virtualization solutions including VMware, Microsoft and Citrix.  Customers are implementing robust and cost-effective virtualization
solutions for server consolidation, disaster recovery and now, have even begun to virtualize their desktops as well.  Leveraging a virtualization solution can help firms
develop reliable disaster recovery practices, reduce costs and have a more flexible and predictable datacenter.

Speaker(s):
Chris Owens — Kraft & Kennedy, Inc.
Matt Liebowitz — Kraft & Kennedy, Inc.

Marketing IT as a Service
Ft. Worth 5, 6, 7 Executive EXEC3
Tuesday, August 26: 1:30 p.m. - 2:30 p.m. Explore the benefits of shifting IT from its traditional role of technology caretaker to that of service provider within your firm.  Through creative planning and

reorganization of the typical IT department, services can be packaged to fit business needs rather than fitting business needs into existing technology.  By marketing
services, solutions to business processes can be developed with the diverse user groups within your firm.  Communications both within IT and between IT and users
can be streamlined.  Benefits and challenges involving retaining key IT staff, selling services as products to firm management and getting your users to take
advantage of new IT services are discussed.

Speaker(s):
Andrew Collier — Shook, Hardy & Bacon L.L.P.
Shane Callaghan — McInnes Cooper
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Office 2007 — Building E-Learning That Works — Part 1
Grapevine 1, 2 ILTA U ILTAU3
Tuesday, August 26: 1:30 p.m. - 2:30 p.m. A key factor to a successful upgrade to Office 2007 is effective learning and pre-learning content for your user community.  Discover how to use a rapid development

tool (Adobe Captivate) to create online previews, demonstrations and other e-learning products in your firm.  Please bring a thumb drive if you would like to take any
of the products created in this session with you.

Speaker(s):
Tony Hartsfield — Bryan Cave, LLP

Electronic Information Security and Privacy — Being Worthy To Maintain Client’s Data
Grapevine 3, 4 Information Management INFO3
Tuesday, August 26: 1:30 p.m. - 2:30 p.m. The integrity and confidentiality of a law firm’s electronically stored information is top priority. In a global business world, this information can be on networks, laptops,

mobile devices, thumb drives, etc. How do law firms safeguard a client’s information when industry specific or global security standards may be involved? How does
this affect e-discovery, storage, retention, and budget issues?

Speaker(s):
David Lindley — Winston & Strawn LLP
James Daley — Redgrave Daley Ragan & Wagner LLP
Ben Schorr — Roland Schorr & Tower

Unlimited Litigation Support on Limited Resources
Grapevine A Litigation Support Peer Group LIT7
Tuesday, August 26: 1:30 p.m. - 2:30 p.m. Technology has provided the opportunity to level the playing field between firms that have abundant resources and those that do not.  We look at how any firm can

match the “fire power” of their opponents with the appropriate set of tools and processes to manage their litigation.  Gain insight into the tools you need, how to
allocate internal resources and how to recover the costs of providing effective litigation support.

Speaker(s):
Michael Conde — Borden Ladner Gervais
Ceyda Toscoy — Torys

Sharon Swartworth Leadership Development Seminar — Mastering the Fundamentals of Good Leadership
Grapevine D Miscellaneous MISC3
Tuesday, August 26: 1:30 p.m. - 2:30 p.m. Good leadership is about mastering the fundamentals, that is, asking our supervisors (leaders) to put into play in an organization those things they know they need to

do, assume they are doing but can be easily overlooked when we are driven by the end state, the mission.  We discuss the fundamentals including: the importance of
an organizational vision supported by objectives and initiatives; ensuring a clear and consistent statement of a leader’s expectations of employees; providing
opportunities for a team to grow through, among other ideas, challenging work assignments (empowerment), training, education and underwriting mistakes; the
leader’s role as coach/mentor/teacher; ensuring your own leader values are conducive to team values; emplacing a network where meaningful institutional information
flows up and down; and dealing with those circumstances where expectations are not met.

Speaker(s):
Brigadier General Butch Tate — Office of The Judge Advocate General
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Clever Open Source IT Tips, Tricks and Methods for Your Enterprise
Austin 1, 2, 3 Open Source Software Peer Group OSS3
Tuesday, August 26: 1:30 p.m. - 2:30 p.m. Within the ILTA community, Dave Nevala is an uber geek.  The next time you come up with a clever idea, run it by Dave; there’s a chance he’s already been there,

done that.  What other tricks does Dave have up his sleeve?  We don’t know.  This is our chance to find out.  Dave’s methods are also cost-conscious and all the
more relevant in the current economy.

Speaker(s):
Dave Nevala — Lukins & Annis PS

The Ultimate Legal Technologist
San Antonio 1, 2, 3 Practice Management Peer Group PRAC1
Tuesday, August 26: 1:30 p.m. - 2:30 p.m. We discuss the value of legal or IT expertise as a foundation for legal technologists, specifically in the field of practice (or litigation) support.  The panel discusses their

findings and experiences when the pendulum is swung in either direction.  Can you find legal technologists who hold in-depth expertise in both areas, and do they
make the ultimate technologist?

Speaker(s):
Florinda Baldridge — Fulbright & Jaworski L.L.P.
Joel Vogel — Paul, Hastings, Janofsky & Walker, LLP
Michelle Mahoney — Mallesons Stephen Jaques

WAN Topographies and Application Acceleration Appliances
Grapevine B Voice & Data Communications Peer Group VDC3
Tuesday, August 26: 1:30 p.m. - 2:30 p.m. Are users complaining about application performance?  Is management frustrated over your communications budget?  We discuss WAN topographies focusing on

how to use your WAN in the most effictive way.  We also discuss successes in deploying applicatiion acceleration appliances to provide a better end user experience
and manage the growth of your communications budget.

Speaker(s):
David Michel — Turner Padget
Ralph Barber — Holland & Knight

Exhibit Hall Break
Tuesday, August 26: 2:30 p.m. - 3:00 p.m. Sponsored by Altep, Inc.
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Experiencing ADERANT Version 7.5
Grapevine 5 & 6 ADERANT Peer Group ADE6
Tuesday, August 26: 3:30 p.m. - 4:30 p.m. There are those of us who dive right in the pool and others who stand poolside testing the waters. Learn from firms who have jumped in and embraced the new

features available in Expert 7.5 and what it took for them to get there. We  address planning the upgrade, steps the firms took to ensure everything was working
appropriately in the new environment, staff module testing and training and where firms are today.

Speaker(s):
Jarmila Pencikova — Osler, Hoskin & Harcourt LLP
Monroe Horn — Bromberg and Sunstein LLP
Ryan Moffitt — ADERANT

Application Software Testing and Distribution Strategies
Grapevine C Applications APP8
Tuesday, August 26: 3:30 p.m. - 4:30 p.m. Deploying applications software is not always easy, and mistakes can be frustrating.  Whether it is a deployment that took too long or managing application

dependencies, distribution to dissimilar desktops or too far-off lands, each project has a unique set of challenges.   What can be done when testing and quality
assurance are constantly challenged by new application updates?  Hear how several firms have improved their processes to gain control over their testing and
distribution strategies.  Deploying applications software is not always easy, and mistakes can be frustrating.  Whether it is a deployment that took too long or
managing application dependencies, distribution to dissimilar desktops or too far-off lands, each project has a unique set of challenges. Hear how several firms have
improved their processes to gain control over their testing and distribution strategies.

Speaker(s):
Carol Creagan — Baker & Hostetler LLP
Cynthia Popek — Jones Day
David Carlson — Kraft & Kennedy, Inc.
Richard Harris — Freshfields Bruckhaus Deringer

Collaboration Tools and Technologies for Lawyers
Dallas 5, 6, 7 Communication & Collaboration Tools COM4
Tuesday, August 26: 3:30 p.m.- 4:30 p.m. Collaboration technologies and tools are the most important current developments in legal technology and are likely to remain so for the foreseeable future.  In an

ever-increasing global marketplace, these solutions are becoming business critical in any law firm.  Our speakers discuss collaboration technologies for law firms,
review tools and explore alternative platforms.

Speaker(s):
Dennis Kennedy — Mastercard Worldwide
Tom Mighell — Cowles & Thompson, P.C.
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Select* Associates Inc. — star*collect - A/R Collection Management System
Austin 4, 5, 6 State of the Art Technology Demo DEMO8
Tuesday, August 26: 3:30 p.m. - 4:30 p.m. During challenging economic times, law firms traditionally focus more diligently on methods to improve cash flow and accelerate collection of older receivables.  We

explore the role of using current technology to: reduce the use of paper intensive (slow) processes during the collection cycle; increase the reliance on automated
(proactive) collection management methods which can identify issues BEFORE they become red alert problems; communicate clearly and effectively using electronic
tools available within your accounting and collection systems to reduce the time delay associated with mailing paperwork using traditional methods; and help your firm
define a clear-cut strategy to prioritize collection efforts focusing on maximum return with your existing staff and your state-of-the-art collections management
software.

Speaker(s):
James Nitzberg — Select* Associates Inc.

Future Tense — The Law Office in Three to Five Years
Ft. Worth 5, 6, 7 Executive EXEC4
Tuesday, August 26: 3:30 p.m. - 4:30 p.m. The legal IT community can become wrapped up serving its constituent law firms and law departments by addressing tomorrow’s needs with today’s technologies.  Is

there something wrong with this picture?  If you think so, then you recognize the dilemma of having to balance cost and risk against the very exciting opportunities
that periodically present themselves to harness new technologies in a way that materially changes the way we practice law and serve our clients.  Such balancing can
be TENSE but very fruitful if approached with a sensitivity to the challenges and the excitement that accompanies visionary thinking.

Speaker(s):
David Baker — Baker Robbins & Company

Office 2007 — Building E-Learning That Works — Part 2
Grapevine 1, 2 ILTA U ILTAU4
Tuesday, August 26: 3:30 p.m. - 4:30 p.m. A key factor to a successful upgrade to Office 2007 is effective learning and pre-learning content for your user community.  Discover how to use a rapid development

tool (Adobe Captivate) to create online previews, demonstrations and other e-learning products in your firm.  Please bring a thumb drive if you would like to take any
of the products created in this session with you.

Speaker(s):
Tony Hartsfield — Bryan Cave, LLP

Customer Relationship Management (CRM) Versus Enterprise Relationship Management (ERM)
Grapevine 3, 4 Information Management INFO4
Tuesday, August 26: 3:30 p.m. - 4:30 p.m. A key to success for an organization lies in effective relationships.  CRM systems have been around for years and allow for better management of customer

information. However, these systems have a human input element which may lead to missed relationships and opportunities. ERM software, on the other hand, mines
the data to help determine the strength of relationships. Is one better than the other?  Is ERM set to replace CRM or are they best used together? How do firms utilize
these tools to locate relationships and create a competitive advantage?

Speaker(s):
David Gregson — Kilpatrick Stockton, L.L.P.
Michael Webb — Gardere Wynne Sewell LLP
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Trial Preparation and War Room Setup Tips and Tricks
Grapevine A Litigation Support Peer Group LIT8
Tuesday, August 26: 3:30 p.m. - 4:30 p.m. Your attorneys and trial teams tell you they need access to and the ability to work with firm documents and firm systems in a city and courtroom where you have no

office or support.  They also have boxes of paper documents and stacks of CDs, DVDs and hard drives with documents to use for trial and are asking to have
hundreds of exhibits enlarged and mounted on foam board.  Before panic sets in, join us as we give you tips to make your trial team and yourself look like stars!

Speaker(s):
Ceyda Tocsoy — Torys
Deborah T. McReynolds — Husch Blackwell Sanders, LLP
Michael Hahn — Verdict Systems
Sandra Potter — Potter Farrelly & Associates

Sharon Swartworth Leadership Development Seminar — Leadership — Discover the Impact of One
Grapevine D Miscellaneous MISC4
Tuesday, August 26: 3:30 p.m. - 4:30 p.m. The best preparation for the future is the reflection of our past.  Developing and mastering your leadership style is often a collection of experiences, good and bad,

with leaders before you.  We look back at the leadership style, grace and even imperfections of one great leader and her profound impact on the largest law firm in the
world.  The speakers draw upon their personal exposure to this leader and how that contact molded their style and effectiveness.  They discuss the value of flexibility,
the realization that even great leaders are not perfect and, most important, the positive impact a single person can make on an organization, its mission and its
people.

Speaker(s):
Dale Trexler — The Judge Advocate General's Legal Center and School
Rick Johnson — Office of The Judge Advocate General

WireShark — Drinking Straight from the Network Hose
Austin 1, 2, 3 Open Source Software Peer Group OSS4
Tuesday, August 26: 3:30 p.m. - 4:30 p.m. Fasten your seatbelts!  This fast paced session begins with an introductory look at WireShark and will rapidly escalate to a show and tell looking at the advanced

features of this very popular open source networking tool.  Learn how and why you NEED to know what’s happening inside the copper leash connecting your PC to
the wall.  Take away a basic understanding of the tool and many of its capabilities.  This session is guaranteed to make you jitter, jabber and snort (or at least
understand what that all means).

Speaker(s):
Scott Rolf — Tucker Ellis & West, LLP

Managing Practice Management Department as a Business Unit
San Antonio 1, 2, 3 Practice Management Peer Group PRAC2
Tuesday, August 26: 3:30 p.m. - 4:30 p.m. The main business of law firms is providing legal services.  However, technology has changed, and will continue to change, the manner in which that service is

provided.  Technology advances affect internal tools (DMS, knowledge management), the way records and data are managed and collaborative solutions for
communicating and building relationships with clients.  We discuss the value proposition of technology within law firms.

Speaker(s):
Brian Stempel — Kirkland & Ellis LLP
Thomas Barnett — Alix Partners
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The Rising Tide of Emerging Voice and Data Technologies
Grapevine B Voice & Data Communications Peer Group VDC4
Tuesday, August 26: 3:30 p.m. - 4:30 p.m. While voice and data technology spins around us in an ever-growing wave of appliances, protocols and delivery options, how do you make sense of what is new and

what is just new marketing?  This overview covers the developing technologies that will take you out of your comfort zone and propel you into the swift current on the
bleeding edge.  Learn the costs, the risks and the benefits of taking the plunge.

Speaker(s):
David Clark — Jones, Waldo, Holbrook & McDonough, P.C.

Grapevine Foyer Voice and Data Communications Reception
Tuesday, August 26: 4:30 p.m. - 5:30 p.m. An opportunity to network and share stories with your peers and vendors about Voice and Data Communications issues.

Texas Ballroom Dinner and Social — ‘Asian Port of Call’
Tuesday, August 26: 6:00 p.m. - Midnight On Tuesday evening, we journey eastward for an Asian-themed dinner and social. Enjoy a fabulous meal, and then choose among the many options for evening

activities: casino, arcade games, poker, bingo, Guitar Hero and Rock Band, quiet networking time or dancing to our live band. And don’t forget the concluding raffle for
great prizes.  Sponsored by Payne Consulting Group, Inc.
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Wednesday, August 27
Longhorn Exhibit Hall D Breakfast
Wednesday, August 27: 7:00 a.m. - 9:00 a.m. Enjoy epicurean excursions that pair with our global journey in the form of hot and cold breakfast buffets. The breakfast tables will be arranged in sections identified

as ILTA’s regions so that attendees have the opportunity to visit with their neighbors.  At breakfast, you can review The ILTA Globe, our daily newsletter, where we’ll
keep you posted on schedule changes and items of interest.

Proportioning Technology Investments
Grapevine B Business Strategy BUS1
Wednesday, August 27: 9:00 a.m. - 10:00 a.m. It is not uncommon for financial sector organizations to spend from $20,000 to as much as $120,000 per employee. Law firms occupy a lower IT spending stratum,

certainly, but how should law firms decide what is the right level of spending for IT? We explore the strategic considerations that apply to technology investment. We
look at publicly available metrics and then peel off the covers to get at what firms are really thinking when they set levels of investment. Are higher levels of
investment true competitive differentiators or should money be spent elsewhere in the firm?

Speaker(s):
Karen Levy — Debevoise & Plimpton LLP
Barbara Schane Jackson — Hildebrandt

Unify Your Communications and Simplify Your Life
Dallas 5, 6, 7 Communication & Collaboration Tools COM5
Wednesday, August 27: 9:00 a.m. - 10:00 a.m. What is unified communications (UC), and how can it be utilized to address the constantly changing needs of your firm's user community?  The discussion will be

focused on how UC technology is used at other firms and how UC technology can facilitate team collaboration and enhance client experience with your firm.

Speaker(s):
Sam Cavaliere — Microsoft Corporation

Nexidia, Inc. — Audio eDiscovery
Austin 4, 5, 6 State of the Art Technology Demo DEMO9
Wednesday, August 27: 9:00 a.m. - 10:00 a.m. Electronic discovery of audio no longer requires costly and time-consuming transcription or the equally expensive manual review.  Nexidia Audio eDiscovery is

changing the way legal professionals think about audio.  With its patented phonetic-based search, Nexidia quickly indexes audio files and makes searching them as
practical as searching other electronic documents.  This demonstration shows how Nexidia quickly and accurately searches through thousands of hours of audio files
to find the information that can make or break a case.

Speaker(s):
Jeff Schlueter — Nexidia, Inc.
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Managing Change Due to Acquisitions and Mergers
Ft. Worth 5, 6, 7 Executive EXEC5
Wednesday, August 27: 9:00 a.m. - 10:00 a.m. Mergers and acquisitions are impacting firms of all sizes.  More and more firms and their management teams are having to manage the numerous changes that come

with such an event.  Our panel for this session is composed of CIOs who have been through this process and are prepared to share their lessons learned on a variety
of topics.  The panel covers strategy issues, best planning practices, expectation setting, staff and departments retooling, facilities planning and the importance of up-
to-date equipment and software inventories.

Speaker(s):
David Woodman — Blank Rome LLP
John Tsiofas — Kraft & Kennedy, Inc.
Stova Wong — Paul, Hastings, Janofsky & Walker, LLP
Marsha Stein — Ropes & Gray 

KPI — What’s Behind the Numbers
Grapevine 5, 6 Finance FIN3
Wednesday, August 27: 9:00 a.m. - 10:00 a.m. Gone are the days when you just put out WIP, AR, cash and bill realization reports.  Many creative ways to show your financial data have emerged to help law firms

compete and prosper.  This session looks at a variety of the metrics and algorithms used to implement them in an attempt to demystify the numbers.  Some examples
include trending, a variety of “Lag” metrics, days sales outstanding, as well as other dashboard and balanced scorecard metrics.  You are encouraged to share some
of your favorites as well.

Speaker(s):
Randy Steere — Randy Steere LLC

How To Configure and Deploy Your Vista Desktop — Part 1
Grapevine 1, 2 ILTA U ILTAU5
Wednesday, August 27: 9:00 a.m. - 10:00 a.m. This session covers methods to create, customize and deploy a standard Windows Vista desktop and other core applications, using the free imaging tools available

from Microsoft.  Emphasis will be placed on creating a Vista Lite Touch Installation and how to leverage the Microsoft tools to simplify and streamline the deployment
process from start to finish.  At the end of this session you will have a check list of best practices to help with your Vista deployment.

Speaker(s):
Ahsun Saleem — Kraft & Kennedy, Inc.

Legal Aspects of Collaboration Tools (Blogs, Wikis, MashUps, IM, Text Messages, Social Networks and More)
Grapevine C Information Management INFO5
Wednesday, August 27: 9:00 a.m. - 10:00 a.m. Collaboration technologies help promote information sharing, efficiency, cost reduction and can provide competitive advantages. How does the legal environment deal

with the information overload and the security of confidential information escaping the realm of the organization? What aspects of legal information need to be
considered to help determine how collaboration tools should be utilized in the legal world (and when they should not)? What policies must be in place to protect the
shared information?

Speaker(s):
Dennis Kennedy — Mastercard Worldwide
Tom Mighell — Cowles & Thompson, P.C.
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Understanding VPN Technology Choices
San Antonio 1, 2, 3 Infrastructure Technologies TEC5
Wednesday, August 27: 9:00 a.m. - 10:00 a.m. As the law firm typical business environment is commonly expanding beyond the walls of the first office, many options are available to deliver connectivity and content

to remote offices and users.  One such technology solution is the use of Virtual Private Networks (VPN).  We evaluate VPN as a solution for interoffice connectivity
and remote access, as well as provide a top-down explanation of how VPN works and can be implemented.  Topics such as ipsec, SSL, IKE, RADIUS and lessons
learned will also be explored.

Speaker(s):
Rob Pantazelos — Brown Rudnick Berlack Israels, LLP

Executing an IT Strategic Plan for the Corporate Legal Department — Success Is in the Details
Grapevine A Law Department Peer Group LAW1
Wednesday, August 27: 9:00 a.m. - 10:00 a.m. Managing the “crisis of the week” and the next big project may be important drivers within your organization, but are these seemingly important pieces always the

critical components of a coordinated strategic plan?  A strategic plan provides the framework and road map for the puzzle’s solution; understanding and identifying the
critical path is key to ensuring focused direction.  Learn the techniques your peers have used to develop an effective strategic plan, one that incorporates the
objectives of legal, the broader IT organization, the industry and IT legal, and allows you to see the forest through the trees.

Speaker(s):
David Wetmore — Ernst & Young
Gabrielle Townsend — DuPont
Tania Daniels — The Walt Disney Company

Office 2007 — Windows Vista or Windows XP — The Pros and Cons of Different Approaches
Grapevine D Microsoft Peer Group MIC1
Wednesday, August 27: 9:00 a.m. - 10:00 a.m. Our overview discussion covers capabilities in Vista, such as Bit Locker and how it is helpful;  why deployment is easy with Vista;  how Vista enables integration to

third-party software; how to leverage the Presentation Foundation layer and more.  We also discuss how Vista compares to XP on security, performance and the
value of Vista with Office 2007.

Speaker(s):
Thom Robbins — Microsoft Corporation

Zeroing in on True E-Mail Management: Getting Closer to the Optimal Solutions
Austin 1, 2, 3 Open Text Peer Group OPEN1
Wednesday, August 27: 9:00 a.m. - 10:00 a.m. Getting control of ballooning Exchange stores and keeping e-mail and work product matter information together is our focus.  Two firms present e-mail management

solutions using different approaches and tools.

Speaker(s):
Amy Freese — Cozen O’Connor
Brent Wiley — Ryley Carlock & Applewhite
Debra Bothel — Squire, Sanders & Dempsey, LLP
Faith Drewey — EIM International
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Project Communications — An Agile Approach Before, During and After
Grapevine 3, 4 Project Management Peer Group PROJ1
Wednesday, August 27: 9:00 a.m. - 10:00 a.m. Regardless of project size or scope, there is constant tension between the desire for predictable outcomes and the reality of uncertainty.  Agile methodologies have

evolved to bridge the gap between managing change as an exception and leveraging it as an opportunity.  We explore one firm’s success in employing Scrum
methodology to its project communications strategy.  Learn how to apply Scrum principles both within your project team and among stakes to promote open,
productive communication and ultimately deliver high-quality results.

Speaker(s):
Mark Gerow — Fenwick & West LLP

Exhibit Hall Break
Wednesday, August 27: 10:00 a.m. - 11:00 a.m. Sponsored by Discovery Mining, Inc.

Fire the Technology Committee
Grapevine B Business Strategy BUS2
Wednesday, August 27: 11:00 a.m. - 12:30 p.m. Let’s see, what qualifies someone for membership on a firm’s technology committee? Desire for an Apple iPhone? Having assembled an Altair computer in 1975?

Having a son-in-law in the computer business? Technology committees are notorious for their ineffectiveness. We’ll do our best to find out the proper way to govern
technology investment and strategy inside law firms; the goals of governance and who should set them; the attributes of a good technology committee; and other
governance structures that work (and ones that never work) in this lively and entertaining panel discussion.

Speaker(s):
John Tredennick — Law Practice Today
Michael Mills — Davis Polk & Wardwell
Chris Bull — Osborne Clarke

Sharpening SharePoint — Real Views from Peer Firms on Getting the Most Out of MOSS and SPS 2003
Dallas 5, 6, 7 Communication & Collaboration Tools COM6
Wednesday, August 27: 11:00 a.m. - 12:30 p.m. SharePoint is now widely used by law firms for numerous projects ranging from RM to DM and becoming the defacto standard for collaboration.  What exactly does

this tool provide and how can it be best utilized for your firm.  Take this opportunity to learn what other firms are doing to sharpen their competitive edge using
SharePoint.

Speaker(s):
Michael Williams — Robins, Kaplan, Miller & Ciresi, L.L.P.
Paul Phillips — Nixon Peabody LLP
Sam Shipley — Ulmer & Berne LLP
Chad Ergun — White & Case LLP 
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IntApp, Inc. — Risk Management Suite
Austin 4, 5, 6 State of the Art Technology Demo DEMO10
Wednesday, August 27: 11:00 a.m. - 12:30 p.m. IntApp’s Risk Management Suite enables firms to address issues including client confidentiality, HR  and regulatory compliance.  Policy Builder centralizes and tracks

firm policies; Wall Builder enforces confidentiality for ethical screens and client confidential matters; Acknowledgment Tracker provides notification, audit and reporting
to ensure attorneys and staff review key policies; Insider List Tracker builds and maintains insider lists as required by the EU Market Abuse Directive for UK firms; and
Abnormal Document Activity Monitoring (ADAM) prevents lateral defections and protects client information by sending notifications when user behavior strays outside
of the ordinary.

Speaker(s):
John Hall — IntApp, Inc.

Expanding into Foreign Markets
Ft. Worth 5, 6, 7 Executive EXEC6
Wednesday, August 27: 11:00 a.m. - 12:30 p.m. As firms expand to offer their services multi-nationally, issues involving infrastructure, staffing and practice management increase in complexity.  This panel,

composed of ILTA members whose firms have and are continuing to deal with these challenges, share both successes as well as advice on: approaches to avoid
when building a global IT team; supporting legal collaborative teams across multiple cultures, time zones and languages; managing vendors and outsourced services;
grappling with infrastructure and mobility needs as well as deciding when technology consolidation or decentralization best fits the expansion goals of a law firm.

Speaker(s):
Bill Gregory — Hogan & Hartson
George Gazdick — Squire, Sanders & Dempsey, LLP
Gerard Neiditsch — Mallesons Stephen Jaques
Howard Reissner — Planet Data Solutions

Benchmarking 2.0
Grapevine 5, 6 Finance FIN4
Wednesday, August 27: 11:00 a.m. - 12:30 p.m. Innovation, free flow of information and globalization are the primary drivers of the ever-faster change in business, driving rapid consolidation and increased

competitiveness in the legal industry.  This requires meaningful changes to performance management in law firms.  This session discusses how the next generation
of legal benchmarking, financial management, and client development come together setting the new legal management baseline.

Speaker(s):
Mark Medice — Thomson Business Of Law Group
Patrick Fuller — Thomson Business Of Law Group
Robert Swayze — Gardere Wynne Sewell LLP
Jim Miller — Haynes and Boone, LLP
Tracy Franklin — McDermott Will & Emery LLP 
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How To Configure and Deploy Your Vista Desktop — Part 2
Grapevine 1, 2 ILTA U ILTAU6
Wednesday, August 27: 11:00 a.m. - 12:30 p.m. This session covers methods to create, customize and deploy a standard Windows Vista desktop and other core applications, using the free imaging tools available

from Microsoft.  Emphasis will be placed on creating a Vista Lite Touch Installation and how to leverage the Microsoft tools to simplify and streamline the deployment
process from start to finish.  At the end of this session you will have a check list of best practices to help with your Vista deployment.

Speaker(s):
Ahsun Saleem — Kraft & Kennedy, Inc.

E-Mail Retention and Management
Grapevine C Information Management INFO6
Wednesday, August 27: 11:00 a.m. - 12:30 p.m. E-mail has become critical to conducting business globally. Managing e-mail overload to meet new security standards, possible e-discovery requirements and to

mitigate risks has become almost impossible. What strategy and policies should an organization have in place to deal with e-mail management? What legal
requirements are involved for retention? What resistance exists within the organization? And is there software to help?

Speaker(s):
Derek Schueren — Recommind
John D. Green — Baker Donelson Bearman Caldwell & Berkowitz
Nathan Kossoff — Sherman & Howard L.L.C.
Sally Gonzalez — Exenet LL

Virtualization — Success Stories
San Antonio 1, 2, 3 Infrastructure Technologies TEC6
Wednesday, August 27: 11:00 a.m. - 12:30 p.m. Firms are virtualizing their servers for a host of reasons.  From the cost and energy savings of green initiatives to meeting the business needs of high availability and

recoverability, to the administrative consolidation and centralized management of your server environment, you don’t have to be a big firm for virtualization to make
sense.  This panel of speakers from small, medium and large law firms tell their stories of virtualization, what challenges tripped them up along the way and how
successful they ultimately have been.

Speaker(s):
Angelo Armenteros — Greenberg Traurig
Dean Leung — Davis LLP
Matthew Berg — Wolf, Greenfield & Sacks, P.C.
Ryan Schlunz — Crowell & Moring LLP
Jim Darsigny — Brown Rudnick
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Legal Hold Management Within a Law Department
Grapevine A Law Department Peer Group LAW2
Wednesday, August 27: 11:00 a.m. - 12:30 p.m. Preservation of data, especially timely preservation of electronic data, is dependent on proper legal hold management.  However, the requirements surrounding legal

hold management have created an administrative nightmare for legal departments.  How are legal departments implementing processes to issue and support legal
holds in the organization?  What tools are they using?  Our panelists offer their emerging practices, suggestions for limiting the associated risks and how to reduce
the associated burdens on the organization.  The business must continue running while the legal department ensures requirements are being met to reduce risk and
avoid sanctions.  Often easier said than done!

Speaker(s):
Deidre Paknad — PSS Systems, Inc.
Liz Schimmel — Halliburton
Woods Abbott — Raytheon

Office 2007 — Profound Changes — Positioning Users for the Future
Grapevine D Microsoft Peer Group MIC2
Wednesday, August 27: 11:00 a.m. - 12:30 p.m. Earlier in the year, ILTA launched an extensive survey to our membership to gather information about Office 2007 deployment initiatives in the legal community. 

Some of the questions included: How will the profound changes in Office 2007 and the results of the deployment survey impact your Office 2007 initiatives; Will you
accept the new file format; Will SharePoint be a part of your deployment strategy?  We are delighted to share the results of our survey with you in this informal
session, hosted by Jeffrey Roach.  Jeffrey will walk attendees through the survey, its participants and put some of the answers into context.  In addition we’ve asked
member firm Fish & Richardson to give us a look at  some of the amazing work they’ve done with SharePoint, VSTO and Office 2007 integration.

Speaker(s):
Beau Mersereau — Fish & Richardson, P.C.
Jeffrey Roach — Profiscience Partners
Son Nguyen — Fish & Richardson, P.C.

Open Book on Open Text: Product Roadmap & Executive Q & A
Austin 1, 2, 3 Open Text Peer Group OPEN2
Wednesday, August 27: 11:00 a.m. - 12:30 p.m. Open Text executives and product managers present the company’s current product roadmaps and company vision.  In addition, they answer questions on all

aspects of Open Text customer relations, technical issues and future plans.  THIS IS A CLOSED SESSION.

Speaker(s):
Chris Lynch — Open Text Corporation
John Lee — Open Text Corporation
Lani Jacobs — Open Text Corporation
Mohit Thawani — Open Text Corporation
Timothy Falk — Open Text Corporation
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Project Management Anatomy — Standards, Roles, Responsibilities and Skills
Grapevine 3, 4 Project Management Peer Group PROJ2
Wednesday, August 27: 11:00 a.m. - 12:30 p.m. You’ve just been assigned the role or title of “PM” and not exactly sure what that means, or you’re a project manager looking to be even more effective, or your firm is

considering adding a project manager position to the staff.  We discuss the different roles that project managers play and the key skill sets that are important to be
successful.

Speaker(s):
Scott David  — Vorys, Sater, Seymour and Pease LLP
Heidi Golabek — Shearman & Sterling
Juliet Alters — Gibson, Dunn & Crutcher, L.L.P 
Kristin Linoski — Fulbright & Jaworski L.L.P.
Judy Katany — Huron Consulting Group

Longhorn Exhibit Hall D Lunch
Wednesday, August 27: 12:30 p.m. - 1:30 p.m. Sponsored by Discovery Mining, Inc.

Law Firm Economics 102
Grapevine B Business Strategy BUS3
Wednesday, August 27: 1:30 p.m. - 2:30 p.m. To start affecting the profits of their firm, lawyers, legal technologists, finance professionals and others must understand one basic reality.  Law firms, for all their

cultural intricacies, are still businesses and like all businesses, their profitability is guided by a number of basic factors or drivers. Understanding these drivers and,
more important, their interaction with one another, is the first step to the Holy Grail of larger profits. This session provides examples drawn from the Redwood Think
Tank. Through the Think Tank, a number of firms have posed and analyzed compelling economic and finance problems. The results of these studies have been put to
use by Think Tank law firm members, sometimes to great advantage. Examining such studies reveal the relationship among this new information, profit drivers and
profitability results. Through such examples, session attendees will come to understand some of the “sweet spots” where firms have opportunities to improve their
practice and business results.

Speaker(s):
Kris Satkunas — Redwood Think Tank
Ron Paquette — Redwood Think Tank

Web 2.0 — Law Firm Adoption
Dallas 5, 6, 7 Communication & Collaboration Tools COM7
Wednesday, August 27: 1:30 p.m. - 2:30 p.m. As Web2.0 tools mature, there is an increased number of adoptions by Fortune 500 companies.  We explore and learn if Web 2.0 solutions already being adapted by

Fortune 500 companies would be accepted by the lawyers in your firm.

Speaker(s):
Bruce MacEwen — Adam Smith, Esq.
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Chrome River Technologies — Chrome River Expense — Online Expense Reporting for Law Firms
Austin 4, 5, 6 State of the Art Technology Demo DEMO11
Wednesday, August 27: 1:30 p.m. - 2:30 p.m. Legal industry leaders Alan Rich, Dave Terry and Anne Becknell leveraged their many years of experience and market presence to build a new set of SaaS

technologies targeted specifically at solving the issues of expense reporting within law firms, including policy compliance and approval routing.  See how the latest
Rich Internet Application architectures and Business Rules Engines have been tailored to deliver an exciting new application that administrators and users truly enjoy,
with the full features and functionality of traditional desktop applications.  These major innovations have made this unique service immediately exciting to many
leading law firms.

Speaker(s):
Dave Terry — Chrome River Technologies

Managing Expectations in Firm IT Strategy
Ft. Worth 5, 6, 7 Executive EXEC7
Wednesday, August 27: 1:30 p.m. - 2:30 p.m. Managing expectations in the planning, execution and delivery of technology required by a firm’s strategic plan is a challenge.  Our speakers discuss their approaches

and experiences in: setting expectations of technology goals as a strategic plan is being developed; managing expectations when delivery dates are impacted by the
unexpected and resetting expectations when initiative priorities are changed.  Key considerations involving resource organization/allocation as well as the impact of
both leadership structure and effective communication to different audiences on setting and managing expectations are also addressed.

Speaker(s):
Constance Hoffman — Bryan Cave, LLP
Mark Norris — Balch & Bingham LLP
Mary Lou Cutter — Stoll Keenon Ogden, PLLC
Peter Lesser — Skadden, Arps, Slate, Meagher & Flom, LLP

Streamlining Business Processes with SharePoint — Part 1
Grapevine 1, 2 ILTA U ILTAU7
Wednesday, August 27: 1:30 p.m. - 2:30 p.m. In this hands-on session, we explore how to automate common business tasks without programming, such as document review and approval using SharePoint,

InfoPath Forms Services, browser-based forms and Windows Workflow. Participants learn to use the preconfigured workflow templates and design simple custom
workflows. In the second half of this session we look at additional tools such as K2 for designing more sophisticated SharePoint process-driven applications, also with
no programming for a legal conflicts inquiry and resolution scenario. If you are interested in how to get the most out of SharePoint without having to do custom
development, you’ll want to be in this session.

Speaker(s):
Glen Bryant — K2, a division of SourceCode Technology Holdings, Inc.
Bob Mixon — K2, a division of SourceCode Technology Holdings, Inc.
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Making External Information Manageable
Grapevine C Information Management INFO7
Wednesday, August 27: 1:30 p.m. - 2:30 p.m. Organizations search for tools to foster more productive use of information. We discuss: what happens when information become too much to handle; making sense

of RSS feeds, news, competitive and business intelligence; how we manage, parse and utilize this information to develop actionable intelligence; and the affect this
has on client service.

Speaker(s):
Joeanne Thomson — Shift Central
Meredith Williams — Baker Donelson Bearman Caldwell & Berkowitz

SANS — The Cost Effectiveness for Small Firms
San Antonio 1, 2, 3 Infrastructure Technologies TEC7
Wednesday, August 27: 1:30 p.m. - 2:30 p.m. Storage Area Network (SAN) technology has changed, and SAN does not always mean “Big Iron.”  SANs come in all shapes and sizes.  We provide information to

assist with accessing your environment and evaluating cost versus benefit of centralized storage.  And we discuss “usability,” “manageability,” “flexibility,”
“expandability” and factors to consider when selecting a SAN.

Speaker(s):
Jon Coleman — Baker Sterchi Cowden & Rice

Considerations for Implementing a Matter Centric Document Management System in a Corporate Legal Department
Grapevine A Law Department Peer Group LAW3
Wednesday, August 27: 1:30 p.m. - 2:30 p.m. If your matter management system is indeed “the center of the universe,” what are some considerations for incorporating that viewpoint into your department’s

management of attorney work product and knowledge? Our speakers discuss ideas for getting attorney buy-in and a return on the investment, training, taxonomies
and more.

Speaker(s):
Mike Russell — Liberty Mutual Insurance Company
Richard Wong — DocEnTrust
David Rohde, Esq. — Thomson Litigation Consulting

Office 2007 — Lessons Learned from Early Adopter Firms
Grapevine D Microsoft Peer Group MIC3
Wednesday, August 27: 1:30 p.m. - 2:30 p.m. Legal’s adoption of Office 2007 is in the “early majority” phase, meaning there are law firms located around the world that were early adopters of Office 2007. 

Microsystems has assisted many of these law firms in their preparations and deployment, and their proximity to those firms gives them unique insight into Office 2007
best practices, familiarization techniques and rollout lessons from which any law firm planning or implementing Office 2007 can benefit.  We review these insights,
including considerations that will help you decide how best to determine the file format to adopt (including a potential move to the .docx format) and whether to convert
your legacy Word documents to this new format.

Speaker(s):
Sherry Kappel — Microsystems
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SharePoint and eDocs-DM — Integration Capabilities and Possibilities
Austin 1, 2, 3 Open Text Peer Group OPEN3
Wednesday, August 27: 1:30 p.m. - 2:30 p.m. This session includes a short presentation from three firms that have integrated OpenText eDocs DM5 with SharePoint.  Also discussed are examples of how firms

are taking advantage of this very exciting technology and displaying the OpenText DM5 enterprise content through a SharePoint portal.  Some firms are using a
SharePoint Toolkit for integration while some have developed the integration in-house.

Speaker(s):
Bengt Ringh — Advokatfirman Vinge
Judy Arrigo — Buchanan Ingersoll & Rooney PC
Bert Beadle — Harris Beach PLLC
Staffan Hugemark — Intelligo AB

Project Management Isn’t My Day Job - Or Maybe It Is
Grapevine 3, 4 Project Management Peer Group PROJ3
Wednesday, August 27: 1:30 p.m. - 2:30 p.m. If you are doing project management and you don't even have the title of project manager, this session is for you!  Our panelists will present mini-case studies to give

you ideas on how to integrate project management into your daily work, how to prioritize work, and how to possibly introduce a PMO into your organization.  Finally,
we will wrap with an interactive round of Q&A so come prepared with your questions and challenges.

Speaker(s):
Joseph Fousek — Kirkland & Ellis LLP
Juliet Alters — Gibson, Dunn & Crutcher, L.L.P 
Kathrine Cain — Winston & Strawn LLP
Tim Golden — McGuireWoods LLP

Tales from Uncharted Waters — Elite Virtualization
Grapevine 5, 6 Thomson Elite Peer Group THO1
Wednesday, August 27: 1:30 p.m. - 2:30 p.m. This session shares what worked when moving Elite to a VM system (and what didn’t) and how to address it.

Speaker(s):
Jeff Carroll — Polsinelli Shalton Flanigan Suelthaus PC
Ryan Schlunz — Crowell & Moring LLP
Luuk Postuma — Goodmans LLP

Exhibit Hall Break
Wednesday, August 27: 2:30 p.m. - 3:30 p.m. Sponsored by Discovery Mining, Inc.
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Search as Strategy — Creating ‘Information Gravitation’ in the Firm
Grapevine B Business Strategy BUS4
Wednesday, August 27: 3:30 p.m. - 4:30 p.m. Enterprise search is all the rage but much of the talk is about search as an “application.” Can search be more than just another entry on the shopping list of

applications firms buy? Can it serve as a foundation element in an overall information strategy? Some firms are beginning to talk about creating a kind of “information
gravitation” both inside the firm and across the firewall to clients. With such gravitation in place, the right information flows to where it is needed, when it is needed and
often without need for discrete searches. Learn the role such information gravitation play in overall information strategy, the impact such a goal has on choices of
technology, security and privacy concerns, deployment timeframes and on levels of investment. If that is the vision, how do you enlist the whole firm in it?

Speaker(s):
Derek Schueren — Recommind
Felicity Badcock — Mallesons Stephen Jaques

Three Ways To Use Wikis in Law Firms
Dallas 5, 6, 7 Communication & Collaboration Tools COM8
Wednesday, August 27: 3:30 p.m. - 4:30 p.m. Law firms are trying to increase communication and promote collaboration by utilizing emerging technologies such as wikis.  Explore what Wiki's are, how they differ

from existing solutions and what they have to offer in your own firm.  In this session, you'll see three distinct methods to utilize wikis in a legal environment.

Speaker(s):
Chad Ergun — White & Case LLP
Peter Westerveld — Minter Ellison

Profiscience Partners (formerly SS Solutions) — SkillSite
Austin 4, 5, 6 State of the Art Technology Demo DEMO12
Wednesday, August 27: 3:30 p.m. - 4:30 p.m. Profiscience Partners introduces SkillSite, a web-based platform that provides a complete set of tools to successfully implement, score and manage assessments

designed to measure desktop application skills for employees and new hires.  Profiscience Partners is leading the way to provide the first legal specific software
application designed entirely around Microsoft Office 2007 XML file format that will rapidly and accurately score assessments.  Additionally, this product now makes it
possible to collect and aggregate assessment data by creating personalized learning plans that integrate with the LMS, enabling firms to provide targeted training to
close identified skill gaps and track performance improvement. 

Speaker(s):
Theresa Lundquist — Profiscience Partners

How To See the Forest for the Trees — Growing from Manager to Leader
Ft. Worth 5, 6, 7 Executive EXEC8
Wednesday, August 27: 3:30 p.m. - 4:30 p.m. The steps to transition from a manager to a leader are often taken for granted.  We have all known great managers, but great managers don’t necessarily develop into

great leaders.  Talents in organization, communication, people skills and project coordination found in successful managers can be useful experience in a leadership
position.  Leaders, however, have to let go of the need to manage known quantities and reach beyond to introduce new ideas and shake up the status quo to guide
their firm in new and profitable directions.  Two recognized leaders in our industry share their insights, experience, successes and challenges when they faced the
transition from manager to leader in an informal (and sure to be humor-filled) chat with the audience.

Speaker(s):
Judi Flournoy — Loeb & Loeb LLP
Don Jaycox — DLA Piper
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Streamlining Business Processes with SharePoint — Part 2
Grapevine 1, 2 ILTA U ILTAU8
Wednesday, August 27: 3:30 p.m. - 4:30 p.m. In this hands-on session, we explore how to automate common business tasks without programming, such as document review and approval using SharePoint,

InfoPath Forms Services, browser-based forms and Windows Workflow. Participants learn to use the preconfigured workflow templates and design simple custom
workflows. In the second half of this session we look at additional tools such as K2 for designing more sophisticated SharePoint process-driven applications, also with
no programming for a legal conflicts inquiry and resolution scenario. If you are interested in how to get the most out of SharePoint without having to do custom
development, you’ll want to be in this session.

Speaker(s):
Glen Bryant — K2, a division of SourceCode Technology Holdings, Inc.
Bob Mixon — K2, a division of SourceCode Technology Holdings, Inc.

Business Process Management (BPM) — Dealing With the Walls Between the Process and Information
Grapevine C Information Management INFO8
Wednesday, August 27: 3:30 p.m. - 4:30 p.m. BPM is the systematic approach to improving business processes. Today’s BPM systems are more than just simple workflow. They can manage processes that

include person and system steps. What are the secrets to a successful BPM strategy and implementation? What cultural issues do law firms face? How can this
strategy be sold to management?

Speaker(s):
Marie Alvarez — Loeb & Loeb LLP
Nancy Manzo — Hubbard One

Voice, Video and Data Traveling Over Same Pipe
San Antonio 1, 2, 3 Infrastructure Technologies TEC8
Wednesday, August 27: 3:30 p.m. - 4:30 p.m. With the popularity of server and data center consolidation, WAN links are increasingly being taxed to deliver voice, data and video to remote locations.  This session

is a case study and lessons learned of two similarly-sized firms with central data centers; one with a primarily statewide presence and the other with a primarily
national reach; and one utilizing Cisco WAAS WAN accelerators and the other utilizing Riverbed WAN accelerators to achieve similar results.

Speaker(s):
Ben Weinberger — Lathrop & Gage L.C.
Dean Leung — Davis LLP
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Developing Your In-House Litigation Support and E-Discovery Capabilities
Grapevine A Law Department Peer Group LAW4
Wednesday, August 27: 3:30 p.m. - 4:30 p.m. Corporate counsel continues to manage more routine, nonlegal discovery work themselves with an in-house team supplemented by consultants, vendors and law

firms.  Bringing the work in-house will not be enough to ensure success.  In fact, without a plan in place, bringing this type of activity into the corporation could create
more harm, in terms of risk, than any benefit that would accrue from doing so. This panel focuses on developing your corporate capabilities and discusses the type of
work each company should consider becoming part of their business process.

Speaker(s):
Bruce Blokell — Sonnenschein Nath & Rosenthal LLP
Patrick Oot — Verizon
Steve Barsony — AFH Services
Thomas Morrissey — Purdue Pharma L.P.
Laura M. Kibbe, Esq. — Thomson Litigation Consulting 

Office 2007 — Rollout Prep from the Architecture/Back-End Perspective
Grapevine D Microsoft Peer Group MIC4
Wednesday, August 27: 3:30 p.m. - 4:30 p.m. Rolling out Office 2007 or done so recently?  If so, this session is a must-attend for learning how to save yourself time, aggravation and efforts by discovering what

you can control and where the settings are stored.  Donna Payne and Leah Matthews literally lift the hood up and let you look under the Office Customization Tool,
Group Policies, the Registry, Building Blocks, firm and user customizations and so much more.  And while the information will be technical in nature, it’s also
guaranteed to be entertaining.

Speaker(s):
Donna Payne — Payne Consulting Group, Inc.
Leah Matthews — Payne Consulting Group, Inc.
John Sroka — Duane Morris

DMS and RMS Working Together — A Roundtable Discussion
Austin 1, 2, 3 Open Text Peer Group OPEN4
Wednesday, August 27: 3:30 p.m. - 4:30 p.m. New EDD rules and expanding technical management requirements are pushing these two information storehouses together.  This lively discussion shares how to

get started and includes lessons learned from firms who have begun the process.

Speaker(s):
Peggi Nelson — McGlinchey Stafford
Rhonda Lewis — Balch & Bingham LLP
Doug Smith — Wiley Rein LLP
Fernando Montelone — Robinson & Cole
Lani Jacobs — Open Text 
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Global Planning — Cultural Differences and Other Challenges
Grapevine 3, 4 Project Management Peer Group PROJ4
Wednesday, August 27: 3:30 p.m. - 4:30 p.m. Managing a project team that spans multiple time zones is challenging enough.  When you add to the mix multiple countries, cultures and continents, it’s an entirely

new ball game.  Our panel includes experts experienced with multi-national projects in areas as varied as litigation support, knowledge management, financial
systems and enterprise applications and who have faced the challenges inherent in global initiatives.  They offer practical suggestions on how to apply what they’ve
learned to your environment as well as respond to questions from the audience.

Speaker(s):
Heidi Golabek — Shearman & Sterling
Mark Holdread — DLA Piper
Richard Ito — Morrison & Foerster LLP
Stuart Kay — Baker & McKenzie

Thomson Elite E-Billing — Tales from Both Sides of the Fence
Grapevine 5, 6 Thomson Elite Peer Group THO2
Wednesday, August 27: 3:30 p.m. - 4:30 p.m. Our leading panel experts from both sides of the e-billing fence discuss the past, present and future of ebilling.

Speaker(s):
Daniel Garcia — The eBillingHub
Greg Coticchia — The eBillingHub
Jane Bennitt — LEDES
Jennifer Zimmerman — Husch Blackwell Sanders, LLP
Kathryn Lopez — Finnegan, Henderson, Farabow, Garrett & Dunner, LLP
Paul Zengilowski — IntApp

Grapevine Foyer Law Department Peer Group Reception
Wednesday, August 27: 4:30 p.m. - 5:30 p.m. An opportunity to share stories and network with your Corporate Law Department peers and vendors.
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Thursday, August 28
Longhorn Exhibit Hall D Breakfast
Thursday, August 28: 7:00 a.m. - 9:00 a.m. Enjoy epicurean excursions that pair with our global journey in the form of hot and cold breakfast buffets. The breakfast tables will be arranged in sections identified

as ILTA’s regions so that attendees have the opportunity to visit with their neighbors.  At breakfast, you can review The ILTA Globe, our daily newsletter, where we’ll
keep you posted on schedule changes and items of interest.

Going Beyond the Extranet
Grapevine B Business Strategy BUS5
Thursday, August 28: 9:00 a.m. - 10:00 a.m. Extranets are now commonplace with some firms propagating thousands of them; but there are extranets and then there are extranets. We explore examples of Web-

based applications that go beyond the plain vanilla extranets that are now everywhere. We consider custom-developed applications that solve specific legal and
technical problems, training applications from law firms and from vendors and newer, more powerful extranet platforms available from second generation vendors.
Learn what types of skills and client connections are necessary to envision and deliver these applications, the effect they have on lawyer-client relationships, and if
they are worthwhile.

Speaker(s):
Constance Hoffman — Bryan Cave, LLP
Mary Panetta — Akin Gump Strauss Hauer & Feld LLP
Charlotte Logullo — Foley & Lardner LLP
Chrissy Burns — Blake Dawson

Payne Consulting Group, Inc. — Forms Assistant 2007
Austin 4, 5, 6 State of the Art Technology Demo DEMO13
Thursday, August 28: 9:00 a.m. - 10:00 a.m. Payne's Forms Assistant 2007 has been completely redesigned for Office 2007 and includes useful functionality such as document creation, pleadings, automated

agreements, document ID, Bates, along with light document assembly which can be shared with individual users or throughout the firm.  Add multi-language capability
and an administrator module that puts you in control of your changes and you have, well...one State of the Art Solution!  But if that wasn't enough we've teamed with
an Emmy-award winning producer to create professional companion training videos that go along with the product.  Pair up the product and the high caliber video
production, and you have a session and deliverable that just can't be missed.

Speaker(s):
Donna Payne — Payne Consulting Group, Inc.
Tara Byers — Payne Consulting Group, Inc.
Karen Walker — Payne Consulting Group, Inc.

Surveying the Local Area Network for Voice Over IP — ‘PBX’
Grapevine 1, 2 ILTA U ILTAU9
Thursday, August 28: 9:00 a.m. - 10:00 a.m. Before you begin, know where you stand on network assessment tools and best practices. We discuss how to avoid some pitfalls in the migration from a TDM

environment, with the goal to formulate a checklist for implementing an IP telephony system.

Speaker(s):
Michael Baillargeon — ShoreTel
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Microsoft — Spotlight on the Industry — Innovations Underway for Today’s Law Firm
Grapevine D Microsoft Peer Group MIC5
Thursday, August 28: 9:00 a.m. - 10:00 a.m. This high-level review of Microsoft technologies that enable law firms to excel includes: the ability to leverage your firm’s knowledge, innovate on your intellectual

capital base and differentiate your firm with thought leadership; assist your attorneys to operate efficiently as teams in their service delivery efforts; and how to do all
of this in a profitable manner.

Speaker(s):
Brian Zeve — Microsoft Corporation

Agile or Lean Application Development — Estimating and Planning
Grapevine 3, 4 Miscellaneous MISC6
Thursday, August 28: 9:00 a.m. - 10:00 a.m. Agile or lean practices can work in a law firm, but they have to be customized or adapted to the firm and IS culture. Learn about the experience at Debevoise &

Plimpton LLP.  We will start with a short presentation focusing on agile/lean estimating and planning followed by questions and discussion. Questions regarding all
aspects of agile or lean application development are welcome.

Speaker(s):
Alina Hsu — Debevoise & Plimpton LLP

SharePoint 2007 Search — Installation, Customization, Acculturation and KM
San Antonio 1, 2, 3 Miscellaneous MISC7
Thursday, August 28: 9:00 a.m. - 10:00 a.m. We explore SharePoint 2007 Search in the law firm from several perspectives, ranging from the technical aspects of implementing and customizing, to training end

users and social/behavioral issues around adoption of new search paradigms.  We draw from expertise in creating protocol handlers to crawl common legal DMS and
other content stores, .NET programming, customizing output using XSLTs, BDC integration, training, knowledge management and security concerns.  This session
provides a soup-to-nuts overview of how to approach SharePoint 2007 Search in your firm, whether you are just starting to consider rolling it out or ready to take your
search initiative to the next level.

Speaker(s):
Rick Krzyminski — Mayer Brown
Christopher Even — SharePoint Works LLC
Mark Gerow — Fenwick & West

LEDES (Legal Electronic Data Exchange Standard) Oversight Committee Bi-Annual Members Meeting
Austin 1, 2, 3 Miscellaneous MISC8
Thursday, August 28: 9:00 a.m. - 10:00 a.m. This bi-annual meeting of the members of the LEDES Oversight Committee (“LOC”), an organization dedicated to overseeing existing and issuing new LEDES

standards, is open to anyone interested in the electronic exchange of information among law firms and their clients. The meeting agenda includes a status report from
the President and reports from the subcommittees on recent activities.  More information on the LEDES Oversight Committee and the LEDES formats can be found at
http://www.ledes.org.

Speaker(s):
Jane Bennitt — LEDES
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Best Practices in Technical Administration and Securing Wireless Devices and Connectivity
Grapevine A Mobile, Remote & Wireless Peer Group MRW1
Thursday, August 28: 9:00 a.m. - 10:00 a.m. Many of us quickly find that administering and securing our Wireless environment can be a challenge, and this includes managing the vast array of wireless devices

available to our users.  Best practices are discussed addressing ways to better administer and secure your wireless devices.

Speaker(s):
Andrew Collier — Shook, Hardy & Bacon L.L.P.

Leveraging Your Litigation Support Expertise into Practice Management
Ft. Worth 5, 6, 7 Practice Management Peer Group PRAC3
Thursday, August 28: 9:00 a.m. - 10:00 a.m. We focus on how current litigation support professionals can further develop and advance their roles within law firms.  The panel discusses issues that include: who to

approach about the idea of a practice management structure; which practices areas are best suited for a practice management structure; and how to know when the
time is right.

Speaker(s):
Alston Walker — Stroock & Stroock & Lavan LLP
George Rudoy— Shearman & Sterling
Michelle Mahoney — Mallesons Stephen Jaques

Developing and Administering a Training and Development Program over Multiple Offices, Time Zones and Languages
Grapevine C Professional Development PROF5
Thursday, August 28: 9:00 a.m. - 10:00 a.m. Even though there are special challenges presented in developing and administering a training and professional development program for a large, multi-location firm,

there are best practices and lessons learned that can be applied to such programs in firms of any size.

Speaker(s):
Joy Heath Rush — Sidley Austin LLP

Records Management for Lateral Partners
Dallas 5, 6, 7 Records Management Peer Group RM1
Thursday, August 28: 9:00 a.m. - 10:00 a.m. A comprehensive records management program must consider all firm activities. This includes lateral hiring, especially as firms move more aggressively in that area.

Whether relocating a single partner or an entire group of attorneys to a new firm, lawyer mobility has significant records management and technology implications. 
Appropriate steps need to be taken before taking receipt and storing electronic client files and other documents from lateral hires and, when transferring such
materials to a departing attorney, to ensure proper records management practices, compliance with ethical requirements and risk reduction. Firms also should be able
to reference the due diligence performed on their lateral hires.

Speaker(s):
Paula Uscian — Project Leadership Associates, Inc.
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Here’s What’s New with Elite 3E
Grapevine 5, 6 Thomson Elite Peer Group THO3
Thursday, August 28: 9:00 a.m. - 10:00 a.m. We showcase the progress of this very viable financial and practice management solution and provide an overview as well as a look at the 3E development roadmap. 

THIS IS A CLOSED SESSION.

Speaker(s):
Bill Burch — Thomson Elite
Dan O’Day — Thomson Elite

Conference Center Prefunction Area Break
Thursday, August 28: 10:00 a.m. - 10:30 a.m. Sponsored by FileTrail.

Law Firm Economics 103
Grapevine B Business Strategy BUS6
Thursday, August 28: 10:30 a.m. - 11:45 a.m. This session builds on last year’s session by Bruce MacEwen and John Alber. They will review the basic economics of law firms - what makes them similar to other

businesses and what differentiates them - and then explore particular applications of these principles with special emphasis on deciding where best to make
technology investments. Included in this session will be some exposure to statistical analysis techniques that help you understand which practices can benefit from
additional investments - including technology investments - and which cannot.

Speaker(s):
Bruce MacEwen — Adam Smith, Esq.
John Alber — Bryan Cave, LLP

Messageware Incorporated — Messageware OWA Suite
Austin 4, 5, 6 State of the Art Technology Demo DEMO14
Thursday, August 28: 10:30 a.m. - 11:45 a.m. Two of the top 10 law firms in the country had turned off their staff's Web e-mail (Outlook Web Access) completely until they could resolve common yet hidden

security vulnerabilities that are overlooked by most organizations.  We can show you in 10 minutes how unauthorized users can gain access to your confidential files
and often your whole e-mail account even when running additional perimeter security products.  Messageware OWA Suite adds essential security and user
enhancements to Microsoft Exchange messaging also known as Outlook Web Access.  Find out how law firms as well as governments, pharmaceutical companies
and financial services organizations are securing Web-based e-mail with their existing Microsoft Exchange environments.

Speaker(s):
Mark Rotman — Messageware Incorporated

Managing the End User — ‘PBX’
Grapevine 1, 2 ILTA U ILTAU10
Thursday, August 28: 10:30 a.m. - 11:45 a.m. Moving, adding and changing the world in which you work can be tedious and problematic.  While using a live system, explore best practices in managing the

methods and means of changes efficiently. This session outlines basic differences in protocols used in IP Telephony, with the goal of defining the role of the
administrator versus the engineer.

Speaker(s):
Michael Baillargeon — ShoreTel
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Microsoft Workflow Solutions
Grapevine D Microsoft Peer Group MIC6
Thursday, August 28: 10:30 a.m. - 11:45 a.m. Our panel discusses how law firms can move beyond simple workflow solutions and, instead, achieve true competitive advantage and significant cost savings.  Join

us for discussions reviewing Microsoft's workflow capabilities in Windows (Windows Workflow Foundation's - WWF), Office (Infopath) and MOSS (Forms Services). 
Learn how to extend workflow capabilities to streamline and automate processes and tasks.  Achieve for your firm flexible and easy to manage workflows.

Speaker(s):
Tim Gardiner — Metastorm
Judi Flournoy — Loeb & Loeb LLP
Andrew Dawson — ADERANT
Judy Katany — Huron Consulting Group
Susan Plummer — Best Best & Krieger LLP
Brian Zeve — Microsoft Corporation
Gad Epstein — Microsoft Corporation

Putting Novell Enterprise Social Software to Work for Your Organization
Grapevine 3, 4 Miscellaneous MISC9
Thursday, August 28: 10:30 a.m. - 11:45 a.m. The marketplace is more competitive than ever, which means that businesses have to be more efficient and innovative to stay profitable. Within your businesses, your

knowledge workers are your most expensive employees, so improving their productivity should be among your top priorities. After all, these employees control your
organization's most important means of production: their minds. Providing them with the right set of tools and improving collaboration can have a powerful effect on
your bottom line.

Speaker(s):
George Gonzales — Novell

Large Firm Discussion Forum
San Antonio 1, 2, 3 Miscellaneous MISC10
Thursday, August 28: 10:30 a.m. - 11:45 a.m. Take this opportunity to discuss issues pertinent to large, multi-office law firm strategies.  Learn, contribute to the discussion and meet your peers in a great forum.

There's never a lack of perspectives and opinions in this annual favorite session.

Speaker(s):
Janet Day — Berwin Leighton Paisner 
Doug Caddell — Foley & Ladner LLP
Brian McLaughlin — Blake, Cassels & Graydon, LLP
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LEDES Law Firm E-Billing Best Practices Roundtable Discussion
Austin 1, 2, 3 Miscellaneous MISC11
Thursday, August 28: 10:30 a.m. - 11:45 a.m. In 2008, the LEDES Oversight Committee authorized the formation of a Law Firm Subcommittee to create a white paper on law firm e-billing best practices.  Ten

years ago, very few firms were asked to bill electronically.  Today, in addition to standard e-billing middleware systems, firms are requested to submit information to
many client-created systems, specific-purpose systems (supporting, for example, electronic billing for asbestos or the mortgage industry, or more basic systems that
automate the AP process) and not only supply electronic billing information, but also all types of other information as well.  During this session, the Subcommittee will
solicit feedback from participants on the solutions put in place by law firms to organize the e-billing function and handle the requirement to e-bill.  What you've tried? 
What has worked for you and what hasn't?  How do factors within a law firm organization impact the success of one solution versus another?  What kind of support
was offered by your partnership?  Join us for what should be a very interesting discussion.

What’s New in Wireless Technologies
Grapevine A Mobile, Remote & Wireless Peer Group MRW2
Thursday, August 28: 10:30 a.m. - 11:45 a.m. This session reviews some of the latest technologies, applications and directions that are available in the wireless and mobile world.

Speaker(s):
Dave Bean — eAccess Solutions Inc.

Defining Practice Management Service Value and Offering
Ft. Worth 5, 6, 7 Practice Management Peer Group PRAC4
Thursday, August 28: 10:30 a.m. - 11:45 a.m. We discuss how to define, clarify and communicate your service value and offerings to your firm/company.  The panel shares their strategies and experiences.

Speaker(s):
Beth Patterson — Allens Arthur Robinson
David Couzins — Wilmer Cutler Pickering Hale and Dorr, LLP
Joy Murao — Latham & Watkins LLP

IT and Litigation Support — A Manager’s Guide to Strategic Team Building
Grapevine C Professional Development PROF6
Thursday, August 28: 10:30 a.m. - 11:45 a.m. In many firms, the litigation support department has developed quite recently and outside of the IT Department.  Although many of the functions are very similar, often

the language used (legalese versus techese) gets in the way of understanding each department’s potential contribution to solutions and the overall success of the
litigation practice.  Building a team that is able to communicate in a knowledgeable way is essential.

Speaker(s):
Amy Bowser — Sage Software
Anthony David — Townsend and Townsend and Crew, L.L.P.
David Carns — Crowell & Moring LLP
Katherine Torres — Gardere Wynne Sewell LLP
Larry Marino — Miller & Chevalier
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Records Management — Conflicts
Dallas 5, 6, 7 Records Management Peer Group RM2
Thursday, August 28: 10:30 a.m. - 11:45 a.m. IT has been supporting the conflicts department, but do we really know what they do? What is a conflict, and how does missing a conflict impact the firm? Learn how

and why the conflicts departments do what they do and best practices, workflow and integration of your conflict database with other databases.

Speaker(s):
Ann Ostrander — Kirkland & Ellis LLP
John Kruse — Cadwalader, Wickersham & Taft LLP

It’s Easy Being Green with  Elite Reporting
Grapevine 5, 6 Thomson Elite Peer Group THO4
Thursday, August 28: 10:30 a.m. - 11:45 a.m. This roundtable discusses how firms are handling moving from paper to electronic reporting, and how to get timely, accurate, concise and usable information to the

right people.

Speaker(s):
Andrea Engels — Goodmans LLP
Doug Weiner — Holland & Knight
Scott Wirtz — Loeb & Loeb LLP
Susan Mikelsons — Blank Rome LLP

Exhibit Hall Vendor Bingo
Thursday, August 28: 11:45 a.m. - 12:30 p.m. Vendor Bingo is a popular conference game that attracts attendees to the Exhibit Hall. Each attendee is given a bingo card with a square corresponding to each

exhibitor booth. Each exhibitor is given a stamp to validate the bingo card. Conference attendees are encouraged to visit each booth to acquaint themselves with our
exhibitors and get their cards stamped. On Thursday morning, cards are collected and screened for completeness. There will be one level of prizes for having at least
40 squares stamped. To get a card stamped, an attendee must answer two questions posed by each exhibitor. The Vendor Bingo Drawing will be held in the Exhibit
Hall.

Texas Ballroom Lunch, Annual Meeting and Volunteer Recognition
Thursday, August 28: 12:30 p.m. - 1:45 p.m. Join us for lunch in the Texas Ballroom in conjunction with ILTA’s annual meeting and volunteer recognition. 

Building Bridges to the Practice
Grapevine B Business Strategy BUS7
Thursday, August 28: 2:00 p.m. - 3:00 p.m. How many times have you heard that technology projects “need buy-in from the top” or that IT needs to “connect with the practice?” Many projects, and sometimes

whole IT departments, find it hard to establish this connection, leaving them little recourse than to buy what others buy, follow the herd and hope for success. We
explore “structural” ways to connect IT strategy with business strategy. It is not enough simply to acknowledge the need to connect. You need to have a plan to do so
and take specific steps to carry out that plan. We discuss organizational structures, communication methodologies and other techniques designed to help you make
the connection.

Speaker(s):
Sally Gonzalez — Exenet LL
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Microsoft — Optimize Practice Performance with Performance Point Server, SQL Server 2008 and SharePoint
Austin 4, 5, 6 State of the Art Technology Demo DEMO15
Thursday, August 28: 2:00 p.m. - 3:00 p.m. As firms grow, many want deeper visibility into operational performance and want to be more proactive in managing firm talent clients and intellectual capital.  Join this

discussion on how to leverage Microsoft's Performance Point Server, SQL Server Reporting Services, SharePoint 2007 and Excel Services to optimize your firm's
assets and improve practice performance.

Speaker(s):
Elliott Ichimura — Microsoft

CFO Roundtable Part 1
Austin 1, 2, 3 Finance FIN5
Thursday, August 28: 2:00 p.m. - 3:00 p.m. Peer to peer doesn’t get any better than this.  This panel is a lively discussion on a wide range of financial topics you get to choose!  Bring your questions and receive

practical solutions you can take back to your firm.  No topic is too small or large, and you are the expert.

Speaker(s):
Kevin Combs — Sheppard, Mullin, Richter & Hampton LLP
Michael Byrd — Baker & McKenzie
Steven Odum — Bricker & Eckler LLP

The Real Value of IP Telephony
Grapevine 1, 2 ILTA U ILTAU11
Thursday, August 28: 2:00 p.m. - 3:00 p.m. Doesn't VoIP mean free phone calls?  What is the difference between VoIP and IP telephony?  What are some compelling reasons to implement an IP telephony

platform?  What tools are available to the knowledge worker when out of the office?  This session discusses IP telephony versus VoIP versus TDM as it applies to call
routing and cost savings.

Speaker(s):
Michael Baillargeon — ShoreTel

Everything's Bigger in Texas, Including the Law Department Roundup . . . I Mean . . . RoundTABLE
Ft. Worth 5, 6, 7 Law Department Peer Group LAW5
Thursday, August 28: 2:00 p.m. - 3:00 p.m. IT professionals supporting corporate legal departments face unique challenges from document management to e-discovery strategies and everything in-between. 

Join the conversation and learn from your peers in this interactive session.  Come prepared with your most pressing questions and be prepared to share your
expertise with the group.  Topics to be discussed include: highlights from the corporate law department technology survey, hold order management, in-house litigation
support levels, document management lessons learned and more.  Don't miss this opportunity to network with your peers!

Speaker(s):
Gabrielle Townsend — DuPont
Pamela Martin — DuPont
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Strategies for Successful Law Firm CRM Implementations
Grapevine D Microsoft Peer Group MIC7
Thursday, August 28: 2:00 p.m. - 3:00 p.m. Join this discussion of Reed Smith’s selection process that led them to choose Microsoft Dynamics CRM and Client Profiles' CRM4Legal product and an in-depth

review of their unique implementation approach; an approach which is designed to ensure long-term success by addressing the change management aspects of
introducing a new system rather than concentrating on the technical aspects alone.  This approach will deliver a CRM system which their attorneys will be able to use
to effectively manage their client relationships by the development and execution of strategic Client Team Plans which systematically encourage the tracking of client
touch points to develop and build new relationships and leverage existing ones, thus fostering greater cross-serving of clients across their global network.

Speaker(s):
Victoria Gregory — Reed Smith
Michael White — Client Profiles

The Workgroup Platform — Novel Open Enterprise Server 2
Grapevine 3, 4 Miscellaneous MISC12
Thursday, August 28: 2:00 p.m. - 3:00 p.m. How do you meet the growing business needs with shrinking budgets?  Today's enterprise environment demands flexibility because you want more freedom and

choice when it comes to IT decisions. You want to choose technology solutions across your infrastructure without worrying about compatibility.  Preserve your ability
to leverage solutions from various vendors and bring the low cost and security benefits of Linux to your enterprise.

Speaker(s):
George Gonzales — Novell

Green IT — Mobilizing Your Organization to Globalize While Enhancing the Environment and Your Bottom Line
Miscellaneous MISC13

San Antonio 1,2,3
Thursday, August 28: 2:00 p.m - 3:00 p.m. Through mobilizing and enabling other sectors of your organization to reduce their emissions, ICT (Information and Communication Technology) could reduce global

emissions by as much as 15 per cent by 2020, a volume of CO2e five times its own footprint in 2020.  Are you poised to realize the full potential of your ICT?  We
discuss the concept of the “triple bottom line.”  We share the efforts Microsoft has made,  with no manufacturing operations, to weave sustainability into their way of
doing business and leverage the potential of existing technology to reduce their environmental footprint and operating costs.  In addition, we share information on
smarter ICT technology that will help us achieve even greater efficiency gains.

Speaker(s):
Joan Krajewski — Microsoft Corporation

Comparing Application and Desktop Virtualization Technologies
Grapevine A Mobile, Remote & Wireless Peer Group MRW3
Thursday, August 28: 2:00 p.m. - 3:00 p.m. As server virtulization becomes mainstream, application and desktop virtualization is now being contemplated.  Starting with application virtualization with Softgrid,

Terminal Services and Citrix and moving to complete desktop virtualization with VMWare VDI, this session explores this emerging trend and the technology.  Hear
from others on how firms plan to utilize and deploy this technology.

Speaker(s):
Ben Di Marco — Heenan Blaikie
James Engelhard — mindSHIFT Technologies, Inc.
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Baby Boomers and Generation X and Generation Y — Addressing Generation Gaps in Culture and Technology in the Legal Industry
Grapevine C Professional Development PROF7
Thursday, August 28: 2:00 p.m. - 3:00 p.m. Are law firms dealing with the reality that there are real differences in how the various generations perceive the world, the expectations they have around technology

and mobility, and how they relate to each other and member of different generations?  With most law firms being run by Boomers, we need to consider the issues
around the fact that most new attorneys and staff are members of gen-X, gen-Y or gen-ME.

Speaker(s):
Mark Cameron Willis — Kutak Rock
Matthew Willis — IKON Office Solutions, Inc.

IT Roles in Loss Prevention
Dallas 5, 6, 7 Records Management Peer Group RM3
Thursday, August 28: 2:00 p.m. - 3:00 p.m. Every member of the IT staff needs to understand how their actions can mitigate risk to the firm.  IT is often a control point for access to, and the creation and

destruction of, information.  This session helps IT understand what points to consider that would protect their firm when making decisions.

Speaker(s):
Ann Ostrander — Kirkland & Ellis LLP

Thomson Elite — ‘Merger Tomorrow, Now What?’
Grapevine 5, 6 Thomson Elite Peer Group THO5
Thursday, August 28: 2:00 p.m. - 3:00 p.m. You hear that six-letter word, “merger,” your stomach turns, and then you say “Now what?”  You’re invited to sit in and join the conversation as three firms discuss

their adventures in mergers and acquisitions of all sizes and shapes.  They will take you from the due diligence phase through final integration and how this affects
your Elite system and procedures.

Speaker(s):
Deborah Lindberg, Esq. — Kirkpatrick & Lockhart Preston Gates Ellis LLP
Douglas Doerfler — Stinson Morrison Hecker LLP
Jennifer Zimmerman — Husch Blackwell Sanders, LLP
Mary Weatherbee — Kirkpatrick & Lockhart Preston Gates Ellis LLP
Valerie Husbands — Stinson Morrison Hecker LLP

Grapevine Ballroom Foyer Break
Thursday, August 28: 3:00 p.m. - 3:30 p.m. Sponsored by FileTrail.



ILTA ‘08 – Global Perspective, Peer Advantage Detailed Session/Event Agenda
Session Title

Location Track
Date/Time Session Description Event Code

Page 56

Global Law Practice and Technology Strategies in the U.S., U.K. and Australia
Grapevine B Business Strategy BUS8
Thursday, August 28: 3:30 p.m. - 4:30 p.m. While global law firms compete across the waters for international business, the U.S., U.K. and Australia each have unique legal environments and unique

competitive pressures. That has led firms in each jurisdiction to take somewhat different approaches from the others with respect to legal technology. What are the
differences in law practice environments? How have firms reacted to competitive pressures and how has that manifested differently in each jurisdiction? Have more
legal technology “best practices” emerged from one jurisdiction than from the others? Is there a legal technology leader? What can each learn from the others? We
field a global panel and look at these differences and see what we can learn.

Speaker(s):
Andy Rudall — Wragge & Co LLP
Gerard Neiditsch — Mallesons Stephen Jaques
John Alber — Bryan Cave, LLP

Handshake Software — E-Mail and Document Management with Microsoft Office SharePoint Server
Austin 4, 5, 6 State of the Art Technology Demo DEMO16
Thursday, August 28: 3:30 p.m. - 4:30 p.m. Microsoft Office SharePoint Server is fast becoming the standard in law firms for portals and collaboration.  But where does it fit in for the rest of your content

management needs?  Can you be satisfied with SharePoint?  Learn how, with Handshake Software, you can leverage the Microsoft SharePoint servers you already
own for legal-centric e-mail management, document management, extranet collaboration and enterprise search.

Speaker(s):
John Bellegarde — Handshake Software

CFO Roundtable Part 2
Austin 1, 2, 3 Finance FIN6
Thursday, August 28: 3:30 p.m. - 4:30 p.m. After years of experience, we know that one session will just not be enough to cover all the topics.  We continue our discussions where we left off in this second

session.  This is not a repeat.

Speaker(s):
Kevin Combs — Sheppard, Mullin, Richter & Hampton LLP
Steven Odum — Bricker & Eckler LLP
Michael Byrd — Baker & McKenzie

Unified Communications for the Knowledge Worker
Grapevine 1, 2 ILTA U ILTAU12
Thursday, August 28: 3:30 p.m. - 4:30 p.m. The era of unified communications has arrived in which presence management dominates the landscape.  How will your knowledge workers keep in touch?  We

discuss integration of existing back-end services with telephony solutions. 

Speaker(s):
Michael Baillargeon — ShoreTel
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Law Department Roundtable — Knowledge Management Focus
Ft. Worth 5, 6, 7 Law Department Peer Group LAW6
Thursday, August 28: 3:30 p.m. - 4:30 p.m. Over the past several  years, the big buzzword in law firms has been  “knowledge management.”  What it is and how can it realistically apply to  the information

requirements of an in-house law department?  In this session, we facilitate a  roundtable discussion reviewing KM concepts and profile what others are doing to
establish an effective KM program.

Speaker(s):
Scott Rosenberg — Huron Consulting Group

Microsoft Application Virtualization
Grapevine D Microsoft Peer Group MIC8
Thursday, August 28: 3:30 p.m. - 4:30 p.m. Microsoft Desktop Optimization Pack for Software Assurance is a dynamic desktop solution available to Software Assurance customers, which reduces application

deployment costs, enables delivery of applications as services and allows for better management and control of enterprise desktop environments.  It helps reduce the
TCO of the entire Windows desktop life cycle by accelerating OS and application management and enhancing IT responsiveness and end user uptime. This session
introduces you to the five components of MDOP, with a strong technical focus on AGPM and SoftGrid Application Virtualization.

Speaker(s):
Joey Wright — Microsoft Corporation

Using Technology for Increased Automation, Transparency and Efficiency within the IP Process
Grapevine 3, 4 Miscellaneous MISC14
Thursday, August 28: 3:30 p.m. - 4:30 p.m. We focus on utilizing technology to drive process efficiencies and automation within the intellectual property prosecution practice.  We cover topics ranging from forms

automation and electronic filing to the electronic routing of prosecution mail to all associated recipients, docketing and storage in a fully indexed electronic matter file.

Speaker(s):
Eric Slinkman — Sughrue Mion, PLLC
Shelton Bellamy — Sughue Mion, PLLC
Chris Kave — Aurora North Software
Rolf Hille — Fish and Richardson P.C. 
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Managing the Inventory, Cost, Life Cycle and Services of Mobile Inventory
Grapevine A Mobile, Remote & Wireless Peer Group MRW4
Thursday, August 28: 3:30 p.m. - 4:30 p.m. With the continuous growth and expansion of mobile devices, listen how other firms are dealing with managing their inventory, controlling costs, the life cycles being

used and management of the many services associated with these devices.

Speaker(s):
Joy Heath Rush — Sidley Austin LLP
Larry McGrath — Burns & Levinson, LLP

Building Better Webinars
Grapevine C Professional Development PROF8
Thursday, August 28: 3:30 p.m. - 4:30 p.m. We have all experienced webinars either as a participant or presenter.  Some are better than others.  What are some of the elements that make a difference? 

Members of DALTT (Dallas Area Legal Technical Trainers) share their experience in producing and presenting better e-learning programs with an emphasis on what
makes for effective webinars.

Speaker(s):
Anita Evans — Baker & McKenzie
LeAnn Davidson — Jones Day

You Have Records, But No Records Manager
Dallas 5, 6, 7 Records Management Peer Group RM4
Thursday, August 28: 3:30 p.m. - 4:30 p.m. Many firms, both large and small, do not have a comprehensive records program.  Often the responsibility of electronic records falls to the IT department.  As an IT

professional, how do you deal with the records challenges?  The presenters discuss the known challenges and creative solutions to the problems.

Speaker(s):
Dana Yanaway — Day Pitney LLP
Jeffrey Brandt — Crowell & Moring LLP

Healthy Elite System
Grapevine 5, 6 Thomson Elite Peer Group THO6
Thursday, August 28: 3:30 p.m. - 4:30 p.m. Discover the benefits of proactive SQL system administration.  This session reviews performance monitoring, capacity planning and monitoring the growth rate of your

database.  Additional topics include window scheduled tasks and SQL server agent jobs, plus there will be time for questions.  This session is perfect for staff
responsible for the welfare of your firm’s Elite system.

Speaker(s):
Eric Gerrity — Thomson Elite

Texas Ballroom Dinner and Evening Social — “Cafe Americana” and ILTAlympics
Thursday, August 28: 6:00 p.m. - Midnight To close out the conference, we return to a comforting American diner experience.  Following dinner, it's time for ILTAlympics ‘08, complete with Opening

Ceremonies, lighting of the torch, predefined regional events, a surprise final event, presentation of  medals and Closing Ceremonies with the passing of the torch. 
We conclude the evening with dancing, hosted by a DJ and quiet networking for people who want to visit with friends.  Sponsored by TOSS Corporation.


